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Dear Readers,

I am delighted to present the sixth and final issue of FOCUS ON Business magazine
for 2023. This past year, and especially the recent months, have been a time of dyna-
mic evolution for the modern business services sector.

It has been exactly one year since the global spotlight shone on artificial intel-
ligence, a subject we've been avidly covering for many months on our FOCUS ON
Business website. Now, it is our privilege to bring this topic to the printed pages of
our magazine. I invite you to delve into our feature interview in this edition, where
we engage in a stimulating conversation with Simon Kriss, the Chief Innovation
Officer at the Customer Experience Innovation Institute in Australia. Our discussion
revolves around the evolution of AI within the BPO industry.

The year's end brings a multitude of challenges to the human resources mar-
ket, and we thoroughly examine this topic in the current issue. We encourage you
to explore articles that address the intricacies of talent acquisition, workplace diver-
sity, equality, and the recruitment of individuals with competencies tailored to
the ever-evolving demands of businesses.

Every year, we introduce fresh thematic sections within FOCUS ON Business,
and this time is no exception. We are pleased to announce the permanent addition
of a section dedicated to technological innovations. In this edition, we spotlight solu-
tions that enhance videoconferencing.

As we wrap up the year, I express my heartfelt gratitude for your continued
readership of our magazine. I look forward to the upcoming year with enthusiasm,
promising a wealth of engaging content and new avenues to connect with FOCUS
ON Business magazine.

Editor in Chief
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Tech-news
We spotlight solutions that enhance videoconferencing.

Talks&Drinks are underway!

It may appear that all types of business meetings have become standardized,
leaving little room for innovation.

The BSS Tour t6dz: 2024 BPO&SSC Trends
The most insightful event in the modern business services sector in Poland.

New regulations on reorganisation processes of commercial companies

On 15 September 2023, the new Act of 16 August 2023 amending the Polish Code
of Commercial Companies and certain other acts entered into force.

Decreasing the equity of a company being demerged as part of a demerger
(division) by separation
Legitimate requirement or unnecessary formalism?

Navigating the path to exit
Exploring the 3 most popular startup exit strategies.

Catalyzing business digital transformation
We talk with Roman Pavlyuk, Chief Digital Solution Leader in Customertimes.

Crafting tomorrow with AI at Krakéw's Shared Service Center, 2028

In 2028, Shared Service Center in Polish city of Krakéw is a testament to the harmonious
collaboration between humans and AL

Why Eastern Europe is becoming a nearshore and offshore staple for regional
and global buyers | Customer experience (CX) and back-office operations have
emerged as key sectors driving this success in the region.

Ancient roots of homo digitalis
The processes of communication at the Areopagus and in the modern GBS.

A synergy between humans and machines or what the future holds for SSC
and GBS organizations
We talk to Pawet Plocki, Head of TRUMPF Shared Services Center.

COMPANY'S STORY

20 years of Transcom in Poland
Transcom currently has offices in six cities in Poland, employing over 1,100 employees.

Enhancing Customer Experiences: The power of voice analysis in Contact Centers

In recent years, we have witnessed a relentless evolution in the realm of speech
recognition and voice analysis technologies.

MAIN INTERVIEW

Al evolution in the BPO industry
An exclusive interview with Simon Kriss, Chief Innovation Officer at the Customer
Experience Innovation Institute.
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Unveiling Ukraine's finest
The remarkable tech catalogue of Ukrainian IT companies & products.

Lithuania - a growing cybersecurity hub for global businesses
The need for online safety is more pressing than ever.

Elblag - a hub for initiatives in the Baltic Sea region
Interview with Marcin Zuchowski, Director of the Secretariat of the Association of Polish
Communes Euroregion Baltic in Elblag.

About Poznaii's values. Recipe for success

The capital of Wielkopolska is known for its values such as tolerance, equality, community
and integration.

BFSI sector in £6dz - success on solid ground

Nordea, Pekao, Commerzbank, PZU, Citi, Accenture, mBank, BFF... the list of local and global
BFSI leaders that trust and grow together with £6dZ goes on.

International cooperation that accelerates cities

Bielsko-Biala, as a city deeply committed to international cooperation, is actively forging
relationships with other centers across Europe and around the world.

Betting on Bydgoszcz

Bydgoszcz is the strongest business centre in the Kuyavian-Pomeranian Voivodeship and it
is still developing dynamically.

Pomerania and the new era of Artificial Intelligence
The Polish IT sector is developing dynamically when it comes to modern technologies.

Czestochowa: A bee in the city

A bee - a small creature that the world has paid attention to because it is more important
than it might seem.

Kielce: How to effectively communicate with entrepreneurs?

In the age of ubiquitous information available on the various channels it seems to be
difficult to communicate effectively.

Innovative Wroclaw: synergy of business, science and local government in creating
the ecosystem | An interview with Jacek Lewandowski, director of the Coventry
University, and Aleksandra Hamryszak, managing director of Helbling Technik Polska.

Katowice - a city with tremendous potential
Interview with Marcin Krupa, the Mayor of Katowice.

“'\
' Awaiting a stabilization
'-—_?-. An interview with Anna Wesolowska, Managing Director at Gi Group Poland S.A.
i

L ho G B DE& policies as a way to ensure equal opportunities in the workplace
e, Equal opportunities for women and men in the work environment are among the key

objectives of Diversity, Equity & Inclusion policies in organisations.

The development of the modern business services sector in Poland is also a challenge
The competition race for talent.

e 1 0 STARTUP ELEVATOR PITCH - ALPHAMOON
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According to the Atlas VPN data, only 17%
of internet users have access to a truly
free internet. Generally, conditions online
for human rights have deteriorated for
the 13™ year, with the highest declines
occurring in Iran, followed by the Philip-
pines, Belarus, Costa Rica, and Nicaragua.

Internet users in China suffer the
most, facing the most severe content limi-
tation and government censorship for
the ninth year in a row. In contrast, Ice-
landic users enjoy the most online liberty
worldwide for the fifth consecutive year.

The data is based on the Freedom on
the Net 2023 report released by Freedom
House, a human rights watchdog organi-
zation. It annually reviews the state of
internet freedom in 70 countries — or 88%
of the world’s internet users — using a set
of methodology questions that examine
barriers to access, content limits, and
abuses of user rights. This year’s edition
overviews developments between June
2022 and May 2023.

As per the findings, 36% of internet
users worldwide do not have access to
internet freedom, characterized by high
infrastructural, economic, and political
obstacles to access; limits on content, in-
cluding the filtering and blocking of web-
sites; as well as violations on the right to
freedom of expression using legal and

Over the past three decades, the digital
landscape has experienced a profound
evolution. As reported by TradingPlat-
forms.com, the World Wide Web now
hosts an astonishing 1.88 billion web-
sites and continues to grow. This unpre-
cedented expansion has fundamentally
reshaped our methods of communication,
transformed business practices, and revo-
lutionized how we access information.
Speaking on the data, Edith Reads
from TradingPlatforms.com said: - From
its humble beginnings as a government
research project, the Internet has transfor-

I BUSINESS NEWS

I FREE INTERNET ACCESS ONLY FOR 17% OF THE USERS

extralegal repercussions. In the most ex-
treme cases, people are physically as-
saulted or killed for their online commen-
tary — astonishingly, there are reports of
such cases in 41 countries.

Elsewhere, the internet is partially
free to 35% of its users. Countries such as
Hungary and Colombia are good exam-
ples of this category. Both boast open
internet access but also face threats, such
as cyberattacks on media outlets or poli-
cies that impede the operations of oppo-
sition groups, journalists, and nongovern-

mental organizations (NGOs).
Meanwhile, only 17% of the global
internet population enjoys the internet

I INTERNET SOARS TO 1.88BN WEBSITES AND COUNTING

med how we live and interact. As we look to
the future, the concept of Web 3.0 promises
a more decentralized, secure, and user-cen-
tric internet experience. This will reshape
the very foundation of the online world.
The Internet’s journey began in the
late 1960s with the creation of ARPANET.
ARPANET was a research project funded
by the United States Department of De-
fense. The goal was to develop a commu-
nication network to withstand a nuclear
attack. However, it evolved into some-
thing far more transformative. The pro-
gram laid the foundation for the modern

without significant restrictions. Resear-
chers observed little-to-no critical inter-
net controls exerted in Costa Rica, Ger-
many, Estonia, Canada, the United King-
dom, Argentina, the United States, and
Taiwan, to name a few.

During the study’s coverage period,
16 countries restricted internet connec-
tivity. One was Sudan, where authorities
limited internet access in the aftermath
of the 2021 military coup, cutting off com-
munication routes for the opposition and
hiding evidence of human rights viola-
tions perpetrated against them.

Source: Atlas VPN

Internet by introducing packet-switching
technology.

The first-ever website, “info.cern.ch”,
was created by Tim Berners-Lee in 1991 at
CERN, the European Organization for Nuc-
lear Research. It was a basic HTML page
with information about the World Wide
Web project. This milestone marked the
birth of the Internet as we know it today.

By 1993, there were around 130
websites in existence. Over the past three
decades, the Internet’s growth has been
exponential.

Source: TradingPlatforms.com
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According to data presented by Only-
Accounts.io, Google is the most valua-
ble media brand in the world in 2023,
with an estimated brand value of about
$281.4bn, nearly four times more than
TikTok and Facebook.

Every year, Brand Finance analyzes
5,000 of the world’s biggest brands across
all sectors and countries and ranks them
in the annual Brand Finance Media 50
ranking. For the third consecutive year,
Google remained the world’s most valu-
able media brand, mainly due to the con-
tinued evolution and expansion of its
services, including Google Cloud, Google
Pixel, and Google Wallet. Statistics show
the Californian tech giant brand value is
7% higher than last year.

TikTok climbed two spots in this
year’s ranking. In 2022, the video-sharing
app was the fourth largest media brand
in the world, worth $59.8bn. However,
after its brand value jumped by 11% year-
over-year to $65.7bn, the Chinese short-
form video platform jumped to second
place, ahead of Facebook.

The world’s largest social media
giant saw its brand value plunge year-over-
-year, falling from $101.2bn to roughly

I GOOGLE REMAINS THE WORLD'S MOST VALUABLE MEDIA BRAND

$59bn, the biggest decline among the top

five names. WeChat and Disney close
the top five club, with brand values of
$50.2bn and $49.5bn, showing a drop
compared to last year’s valuations.

Instagram climbed one spot and
ranked as the world’s sixth most valua-
ble media brand, worth $47.4bn in 2023,
up from $33.4bn last year. Statistics show
YouTube, the eighth most valuable media
brand worth $29.7bn, switched spots with
Netflix, which dropped to ninth place
with a valuation of $24.1bn.

Ever since it was bought by billion-
aire Elon Musk for $44bn last October,

I EUROPE'S FIRMS NAVIGATE INVESTMENT CHALLENGES AMID

TIGHTENING FINANCIAL CONDITIONS AND CLIMATE CHANGE

According to the new European Invest-
ment Bank Investment Survey 2023 (EIBIS
2023), European firms are facing challen-
ges amid pressing investment needs and
increasingly stringent financial condi-
tions across the region.

Companies have accelerated invest-
ments in energy efficiency, with 51% of
EU firms investing in this area in the past
year, thus responding to the energy price
shock. Firms confirmed the crucial role
played by internal finance buffers and
policy support in sustaining investment
levels. At the same time, 64% of firms
have experienced losses due to climate
change (7 percentage points more than
the previous year). Only about half of
those firms, however, are taking action
to build climate resilience and only 13%
are insured for physical risk protection.

However, 29% of European busi-
nesses still perceive the climate transi-
tion as an opportunity. On average, Euro-
pean businesses are also increasing their
investment in tackling climate change,

FOCUS ON Business | November—December 2023

investing more than their counterparts
in the United States.

Despite the prevailing uncertain-
ties, the 13,000 businesses interviewed by
the Bank in mid-2023 reveal that cor-
porate investment has remained resi-
lient across the European Union so far.
The share of EU firms that have invested
in the past year has returned to pre-pan-
demic levels, with investment per emplo-
yee witnessing a further increase. This
positive result was driven by firms' recog-
nition of the urgent need for structural
transformation and buffers accumulated
in recent years.

About 80% of EU firms recorded
profits in their last financial year, resto-
ring the share of profitable firms to pre-
-COVID levels. Furthermore, policy sup-
port and government grants have con-
tributed to investment, with capital
transfers from public to private sector
averaging close to 2% of gross domes-
tic product (GDP) for the third consecu-
tive year. However, as financial aid is cut

X, formerly Twitter, has been losing
users, traffic, and advertising revenue.
The Brand Finance data show its brand
value has also plunged. In 2022, Twitter
was the 26" most valuable media brand
globally, worth roughly $5.5bn. However,
the brand’s reputation has decreased sub-
stantially since Musk’s takeover. Statis-
tics show that Twitter’s brand value has
dropped by a massive 32% over the past
twelve months, causing the brand to fall
by eight positions in the Brand Finance
Media 50 ranking.

Source: OnlyAccounts.io

back, the implications of tighter financial
conditions become more pronounced.

One of the key findings of the sur-
vey is the significant progress made by
European firms in digitalisation, nar-
rowing the gap with the United States.
Approximately 70% of EU firms now use
advanced digital technologies, marking
a post-pandemic trend of recovery.

Going forward, the EIBIS 2023 high-
lights firms' negative perceptions of
the political and economic climate, with
more EU firms expecting a deterioration
in the coming year. Firms are also sig-
nalling a negative outlook with respect
to access to external finance, amid tigh-
tening financing conditions and a pro-
gressive reduction in widespread policy
support. Meanwhile, 81% of businesses
see difficulties in finding skilled staff
as an obstacle. There is evidence that
firms perform better when they invest
in knowledge and skills.

Source: European Investment Bank



& Tech news

UNLIMITED CREATIVITY IN USING VISUALIZATIONS

The Wall All-in-One by Samsung is a cut-

ting-edge device that redefines innovation

and prestige in the area of visual solutions

for business.

Quick installation. The new model
of The Wall addresses the largest chal-
lenges in the industry, considerably faci-
litating the installation of the screen —
now, the installation by two people
should only take two hours* transfor-
ming the office into the center of modern
and effective work on the very same day.
Moreover, The Wall All-in-One includes
everything you need to begin operations
— from the control box and wall brackets
to speakers and deco bezels.

Excellent image quality. The display
uses the innovative Black Seal Techno-
logy for purer black levels with enhanced
depth that delivers unparalleled contrast
and immaculate detail. Additionally,
thanks to the Ultra Chroma Technology,
colors are more accurate. The advanced
LED technology combined with the opti-
mization of image by Al create a specta-
cular effect, multiplying the impression
of immersion. The Wall defines the new
quality of presenting content that stays
in your memory longer.

INCLUSIVE VIDEO CONFERENCING

Logitech has a solution for making re-
mote participants in hybrid meetings
feel heard and seen just like the other
individuals sitting at the conference
room table in the office. Supported by

* Solid design and easy configuration.
The Wall All-in-One is not only about
excellent looks, but also durable and
reliable design for professional use. It
guarantees effectiveness without dis-
ruptions in the long term. Time-con-
suming configuration between control
box and cabinet is no longer needed.
The Wall All-in-One integrates the con-
trol box so it’s built-into the display,
eliminating a cumbersome configura-
tion process to get the display up and
running faster.

artificial intelligence, the Logitech Sight
system collaborates with a front-of-room
camera (e.g., Rally Bar, Rally Bar Mini)
to create multiple perspectives, capture
the best shots of participants, and follow

Press materials provided by Samsung Electronics and Axium.

» Each space enhanced. The Wall allows
you to transform your office space into
a place of creative and effective team
work. It perfectly complements a lobby
or a conference room, making it pos-
sible to emphasize important mes-
sages for employees and welcoming
business partners with breath-taking
visualizations.

* Install time estimate based on internal
testing. The time of installation can vary
depending on the place where the device is
installed.

them as they move. This system enables
all meeting participants, regardless of
their location, to engage equally in dis-
cussions and see everything happening
in the room.

Features:

« Efficient framing with the RightSight
function.

* The impressive Smart Switching func-
tion intelligently selects which camera
showing each participant.

* Up to 7 beamforming microphones.
Sight utilizes sound to detect active
speakers and capture sound at the table
from a distance of up to 2.3 meters.

* Native support for Teams, Zoom, or
Google Meet.
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Talks&Drinks are underway!

It may appear that all types of business meetings have become standardized, leaving little
room for innovation. We are all familiar with business breakfasts, presentations, and evening
gatherings accompanied by alcoholic beverages. However, Pro Progressio, an organization
dedicated to supporting and developing the modern business services sector, has chosen

a slightly different approach for these gatherings. From July to October, they executed three
events in a new series that turned out to be a perfect success.

These gatherings are called Talks&Drinks,
and as the name suggests, they are all
about meaningful conversations held
while enjoying drinks. Participants
are free to choose their beverages, but
the structure of these meetings is pre-
cisely defined. They combine a substan-
tive segment and a networking session,
all within a total duration of 150 minutes.

The substantive segment features
stand-up style presentations, without
the typical slide presentations, focusing

on dynamic and concise delivery of es-
sential information. The meetings kick off
with a 10-minute presentation by Wiktor
Doktér, the CEO of Pro Progressio. He pro-
vides an update on the current state of glo-
bal Business Services Sector (BSS) deve-
lopment and shares insights into Pro Pro-
gressio's initiatives. The second 10-minute
presentation is delivered by a represen-
tative from the City Hall or the Regional
Development Agency. They provide cru-
cial business and economic information

Talks&Drinks in £6dz.

about the city where that specific edition
of Talks&Drinks is being held. Previous
speakers from these entities have inclu-
ded Marcin Grzegory from Invest in Pome-
rania, Adam Pustelnik from the City of
L6dz, and Magdalena Okulowska from
the Wroclaw Agglomeration Develop-
ment Agency.

The substantive segment closes
with a presentation from an invited guest
representing the business sector. In the
Tricity, experts from the Grupa Progres

FOCUS ON Business | November—December 2023
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discussed the labor market's situation
and addressed issues related to hiring
foreign workers. In £.6dz, the HR topic
was explored, with representatives from
Michael Page presenting an overview of
job market trends. In the capital city of
Lower Silesia, an expert from Cushman
& Wakefield discussed trends in the office
real estate market.

After the substantive part, partici-
pants engage in networking, where they
discuss the knowledge they've gained and

Talks&Drinks,participants in nguaw. A
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strengthen their business relationships
in an intimate and relaxed atmosphere.

Participation in Talks&Drinks meet-
ings is exclusively available to mem-
bers of the Pro Progressio Club, and
these events take place in various cities
in Poland on a monthly basis. Starting
in 2024, the organizers are introducing
a slightly modified format called Talks&
Drinks with Friends, allowing Pro Pro-
gressio Club members to invite their busi-
ness partners. Meanwhile, in November

and December 2023, Talks&Drinks will be
held in Krakéw and Warsaw.

For more information about Talks&
Drinks, you can visit the FOCUS ON Busi-
ness website, and details about upcom-
ing editions can be found on the Pro Pro-
gressio Arena web platform: arena.pro-
progressio.pl.e

By: FOCUS ON Business
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The BSS Tour £odz: 2024 BPO&SSC Trends
- the most insightful event in the modern
business services sector in Poland

The international conference The BSS Tour £6dz: 2024 BPO&SSC Trends, organized by
Pro Progressio, has concluded with resounding success, drawing nearly 200 participants
from Poland, Hungary, Switzerland, and the United Kingdom.
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The event, which took place on October
24-25, 2023, was organized in partnership
with the City of L6dz as the Strategic Part-
ner and enjoyed the Honorary Patronage
of £.6dZ Mayor, Ms. Hanna Zdanowska.

An integral part of the event was
the Swiss Forum featuring discussions by
Swiss companies, including representa-
tives of Barry Callebaut, Clariant, ABB,
Amcor, Aryzta, Oerlikon and Schraner
sharing their insights and experiences
in Poland, and deliberating on the major
challenges confronting GBS/SSC centers.
This part of the event was held under
the Honorary Patronage of the Ambas-
sador of Switzerland in Poland.

The BSS Tour Lo6dz addressed criti-
cal themes within the BPO and SSC indus-
try, encompassing the sector's evolution,
leadership, employee development, prac-
tical applications of artificial intelligence,
change management, cyber security, and
GBS positioning within organizations.

PhD Grzegorz Cimochowski, KPMG.
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The two-day conference featured 39
speakers, maintaining gender parity
among the presenters.

It is worth mentioning that during
The BSS Tour L6dzZ, the latest ACCA Global
Talent Trends 2023 report, focusing on
European talent and future learning
trends, was unveiled. The full report is
available for download on the Pro Pro-
gressio Arena: arena.proprogressio.pl.

The event unfolded across two loca-
tions - the substantive segment trans-
pired in the revitalized Monopolis com-
plex, while the networking segment un-
folded in the welcoming spaces of the Hi
Piotrkowska building.

With nearly 60% of attendees hailing
from locations outside £.6dz, it under-
scores the event's prestige and its signi-
ficance both locally and internationally.
The BSS Tour L6dz has cemented its sta-
tus among attendees as the most infor-
mative event within the modern business

services sector in Poland for the year
2023. Both the organizers and partici-
pants have enthusiastically expressed
their intent to orchestrate another edi-
tion of the conference in £6dz for the
coming year.

KPMG Poland held the esteemed
role of Know-How Partner for The BSS
Tour L6dZ. Additionally, the event was
supported by Partners including ACCA,
Chudzik i Wspdlnicy Law and Taxes,
Ahoy Career, Virako, and Mikomax.
Networking endeavors were bolstered
by Hi Piotrkowska and MMG. The event
received media patronage from FOCUS
ON Business.

The next The BSS Tour event for
this year will transpire in Katowice in
November.e

The BSS Tour L6dZ
photo gallery:

FOCUS ON Business

Piotr Jarosz, KPMG.
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New regulations on reorganisation
processes of commercial companies

— By|AnnaBanasik —

On 15 September 2023, the new Act of 16 August 2023 amending the Polish Code of Commercial
Companies and certain other acts entered into force. The amended regulations of the Code

of Commercial Companies implement into the Polish legal system the provisions of two directives
of the European Parliament and of the Council reqarding cross-border transformation, merger
and division of companies and the use of digital tools and processes in companies law.

The new regulations primarily concern
domestic and cross-border reorganisa-
tion processes. They mainly aim to har-
monise and unify national regulations
in the European Union Member States,
allowing for efficient reorganisation
procedures in commercial companies
at the domestic and international levels.

NEW FORMS OF CROSS-BORDER
REORGANISATION PROCESSES

Until 15 September 2023, the Code of
Commercial Companies only included
one type of cross-border reorganisation
of companies in the form of a cross-bor-
der merger. Although other forms of
cross-country corporate transformation

processes have long been in force in the
European Union member states, they
were absent from the Polish legal order.
The gap was a significant obstacle to reor-
ganising operations with the participation
of Polish and foreign entities. In order to
eliminate this problem, the catalogue of
cross-border transformation processes

- m | /

99| The catalogue of cross-border
transformation processes has been
expanded to include two new types:
cross-border transformation and

cross-border division of companies. I 5
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The tax authorities will primarily be tasked
with verifying whether the reorganisation is
not carried out to avoid taxation.

You can read the full article
inthe magazine version available
on arena.proprogressio.pl
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Anna Banasik | attorney-at-law,
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Decreasing the equity of a company being demerged
as part of a demerger (division) by separation -
legitimate requirement or unnecessary formalism?

— By | Dominika Dec —

We are examining the potential impact of the recent changes to the Commercial Companies Code
on the processes of corporate reorganization for businesses operating in Poland.

The entry into force of the Law of 16 Au-
gust 2023 Amending the Law — Commer-
cial Companies Code and Certain Other
Laws (Journal of Laws of the Republic
of Poland, item 1705, "the Amendment"),
which introduced new types of domes-
tic and cross-border reorganization pro-
cedures into legal order, has brought
about significant changes. It has made
previously unknown processes of cross-
-border conversion and demerger, as
well as a new type of domestic demerger
— demerger by separation available to
entrepreneurs. In addition, the catalog
of situations in which a merger can be
performed under a simplified procedure,
i.e. without increasing the share capi-
tal of the acquiring company, has been
expanded. The Amendment has also
introduced instruments aimed at protec-
ting shareholders, employees and credi-
tors of companies involved in a cross-
-border reorganization. Given the type
and scope of the introduced amendments,
it is expected that the Amendment will
have a positive impact on the reorgani-
zation procedures of capital groups, both
domestic and cross-border ones, by pro-
viding entrepreneurs with a broader cata-
log of reorganization procedures that they
are able to implement.

Despite the scale of the introduced
changes, it is the seemingly least innova-
tive type of reorganization — demerger
by separation - that has already gene-
rated discussion among lawyers, tax
advisors and accountants in the past. It is
worth noting that this type of domes-
tic reorganization has been introduced
following the analogous cross-border
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You can read the full article
in the magazine version available
on arena.proprogqressio.pl
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Navigating the path to exit:
Exploring the 3 most popular
startup exit strategies

By | Magdalena Pawtowska

Building a successful startup is a challenge that requires unwavering determination, operational
excellence and a well-thought-out growth strategy. Once a startup enters the maturity stage, has built
a large market share and reached a high valuation, the long-awaited exit moment for investors comes.
Choosing the right path, known as Exit, is one of the most critical aspects of a startup's life cycle, having
a profound impact on its founders, investors and stakeholders. In this article, we'll delve into the three
most popular startup exit strategies, factors determining the deal and stakeholder expectations.

20

When we think about the startup’s exit
strategy three most popular ways often
come to mind - acquisition by an indus-
try player, IPO, and takeover by a finan-
cial investor.

ACQUISITION BY A MARKET PLAYER:

FAST LIQUIDITY WITH TRADE-OFFS

The acquisition is a common exit strategy
for startups, where a larger, established
company purchases the startup to incor-
porate its products, technology, or market
presence into its operations. This strategy
offers founders and investors a relatively
swift liquidity event, allowing them to
realize returns on their investments.
The acquiring company often brings
additional resources, such as technology,
talent, and market reach, which can fur-
ther fuel the startup's growth. However,
it comes with the trade-off of potentially
losing some degree of independence as
the startup integrates into the larger
organization.

What are the common deal drives
for such transaction? On the buyer's side,
acquisitions are driven by a strategic fit,
where the startup complements existing
operations or strategic objectives. Acqui-
ring valuable intellectual property or
proprietary technology is another moti-
vator, as well as the desire to expand
into new markets or customer segments.

On the seller's side, financial gain is a pri-
mary driver, along with the prospect of
faster growth through synergies with
the buyer. Mitigating risk by aligning
with a more established entity can also
be a consideration.

IPO: ACCESSING CAPITAL MARKETS

An Initial Public Offering (IPO) is the pro-
cess by which a startup becomes a pub-
licly traded company by issuing shares of
its stock to the general public. This stra-
tegy offers access to a significant infusion
of capital, which can be used for expan-
sion, research and development, or even
debt reduction. Founders and early inves-
tors can achieve liquidity without neces-
sarily selling their entire stake. However,
the IPO process involves stringent regula-
tory requirements and ongoing reporting
obligations, and the timing is crucial, as
IPOs are subject and dependent to mar-
ket conditions.

IPO of a portfolio company is both
the most desirable and the rarest exit
method. According to the Q2 2022 Pitch-
Book-NVCA Venture Monitor report
which follows the US VC market, IPOs
are responsible for the majority of exits
value-wise, but their number is relatively
small. The most common type of exit is
an industry investor takeover, which is
the case for approx. 2/3 of all deals.

The most common deal drivers for
buyers outline that going public enhances
brand reputation and credibility, pro-
vides access to capital markets for future
financing, and can be used to facilitate
stock-based acquisitions. For sellers, on
the other hand, an IPO aims to raise sub-
stantial capital, increase the company's
profile in the market, and provide an exit
opportunity for existing investors.

99| IPO of a portfolio
company is both
the most desirable and
the rarest exit method.

ACQUISITION BY A FINANCIAL INVESTOR

An exit strategy involving acquisition
by a financial investor is a move that
often aims to maximize returns for
both the startup founders and the inves-
tor. In this scenario, a financial inves-
tor, such as a private equity firm, pur-
chases the startup with the intention of
enhancing its value and ultimately sell-
ing it for a profit. This approach can pro-
vide founders with an opportunity to
secure liquidity for their hard work and
initial investments while also benefiting
from the expertise and resources that
the financial investor brings to the table.
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This exit strategy can be a win-win situ-
ation when executed effectively, aligning
the interests of both parties.

Deal drivers play a pivotal role in
shaping the acquisition by a financial
investor, who often seeks startups that
fit well within their investment portfo-
lio and can benefit from their expertise
and operational resources. On the one
hand financial investors may target start-
ups with innovative technologies, strong
intellectual property, or a unique mar-
ket position that can be further develo-
ped and monetized. On the other hand,
for startup founders and stakeholders,
deal drivers often include the desire for
a strong financial offer, the potential
for accelerated growth through syner-
gies with the financial investor's net-
work, and access to their industry-spe-
cific knowledge.

MEETING STAKEHOLDERS GOALS

AND EXPECTATIONS

When it comes to startup exit strategies
understanding the goals and expecta-
tions of various stakeholders is crucial
for a successful transition. Firstly, for
startup founders and their teams, the pri-
mary goal is often to maximize the return
on their hard work and investment. In
the case of an acquisition, founders may
seek not only financial rewards but also
the opportunity to align their vision with
alarger company and continue to drive
the innovation they're passionate about.
In an IPO, founders aim to access public

The acquisition is a common exit strategy for startups,

where a larger, established company purchases
the startup to incorporate its products, tilogy,

or market presence into its operations.
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capital markets to fund further growth
and expansion. However, it's essential to
balance these financial objectives with
concerns about maintaining the compa-
ny's culture and autonomy, as these ele-
ments can be vital for retaining top talent
and ensuring long-term success.

99| Deal drivers play
a pivotal role in shaping
the acquisition by
a financial investor.

From the perspective of venture
capital funds, the goal of an exit strategy
is to deliver significant returns to their
investors. This typically involves securing
the best possible valuation for the start-
up. For acquisitions, it may also involve
ensuring that the acquiring company is
a suitable fit in terms of strategic align-
ment. In the case of IPOs, the goal is to
take advantage of favorable market
conditions to achieve a successful pub-
lic offering. Moreover, VC funds may
be interested in maintaining a stake in
the company post-IPO to continue bene-
fiting from its growth.

—— Author

Lastly, for the startup's employees
and customers, their expectations during
an exit strategy revolve around continuity
and value. They hope that the transition
will not disrupt the products or services
they rely on. In the case of acquisitions,
they may also seek clarity on how their
roles will evolve. For investors beyond
the VC fund, such as angel investors or
crowdfunding backers, their expectations
will align with their investment objec-
tives, which could range from imme-
diate financial returns to long-term capi-
tal appreciation.

THE CRUCIAL ROLE TO CHOOSE RIGHT
Choosing the right exit strategy is a critical
decision for startup founders and inves-
tors. Each option has its own set of advan-
tages and challenges, and the choice should
align with the startup's goals and circum-
stances. Clear communication and strategic
planning are vital to ensure that all stake-
holders benefit from the chosen exit path
and that the startup's culture and value
are preserved in the process. Whether it's
acquisition or IPO, understanding the deal
drivers and managing stakeholder expec-
tations is key to a successful exit that bene-
fits all parties involved.e

Magdalena Pawtowska

Partner, Level2 Ventures
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Catalyzing business digital
transformation

We talk with Roman Pavlyuk, Chief Digital Solution Leader in Customertimes about supporting
businesses in critical areas such as innovation, integration, and transformation, as well as about
Customertimes' recent expansion into Poland.

You can read the full article
in the magazine version available
on arena.proprogressio.pl
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99| The decision to extend our
operations into Poland was
a strategic decision, grounded
in a number of key elements.
The first aspect refers to
Poland's impressive pool of well-
-educated IT professionals.
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Crafting tomorrow with Al
at Krakow's Shared Service
Center, 2028

— By | Wojciech Krupa ——
In 2028, Shared Service Center in Polish city of Krakdw is a testament to the harmonious collaboration

between humans and Al Join Wojtek on a journey where Artificial Intelligence doesn't replace but elevates
human potential, transforming work, life, and innovation in this tech-driven era.

A DAY IN LIFE IN A FUTURE
Krakow's first light was always a sight,
and for Wojtek, it symbolized a new day.
This morning, as the sun rays flooded
his flat, he experienced a familiar sense
of comfort. It was not just the sun that
woke him up, but the gentle music cho-
sen by Lumi, his AI buddy. “Good mor-
ning, Wojtek. Ready for the day?”
Sipping his coffee by the window,
Wojtek took in the sights of Krakow his-
toric architecture. Using a transparent
screen, Lumi projected some office up-
dates onto a past and present, effectively
filtering out the noise. "I have sorted
out the routine tasks", it informed him.
"You can begin to strategize and inno-
vate today."

lighting and a comfortable temperature
— all tailored to his preferences. It was
connected to the building's systems and
could predict his comfort needs. Before
his arrival, Lumi had organized his
emails, prioritizing client communica-
tions, and highlighting potential areas
that required his personal touch.

UNLEASHING HUMAN POTENTIAL

WITH AI ASSISTANCE

His favourite spot was a calm corner,
decorated with indoor plants reflecting
Krakoéw's green spaces. In the past, this
space was used before for storing files.
Now, with digital storage and AI han-
dling data, it has become a sanctuary for
brainstorming and ideation. Wojtek could

99| With AI handling the everyday tasks, professionals have

been untied. They could now redirect their focus from
simply doing tasks to understanding and enhancing them.

THE SSC TRANSFORMATION
The Shared Service Center in Krakéw has
seen a massive transformation over the
past few years, and Wojtek was at the fore-
front of this change. With Al, particularly
Lumi, handling the everyday tasks, pro-
fessionals like Wojtek have been untied.
They could now redirect their focus from
simply doing tasks to understanding and
enhancing them.

Upon reaching the office, Wojtek's
workspace recognized him with ambient

think beyond the databases and analy-
tics. He thought over on improving client
experiences, understanding their cultural
backgrounds, and personalizing their
journey with the Shared Service Center.
Lumi, always attentive, would occa-
sionally supply insights. "Based on the re-
cent feedback, clients from Japan prefer
more visual presentations”, it suggests, or
"The German team appreciates detailed
analyses. A deeper dive for them?".

OFFICE OF THE FUTURE

Around midday, Lumi prompted a break.
"You have been at it for hours, Wojtek.
How about some fresh air?". Following
her recommendation, Wojtek headed to
a nearby café, known for its authentic
pierogi. There, he met Marta, a co-worker,
and shared his morning's brainstorming.
They discussed harnessing Al's power, not
just for tasks, but for understanding glo-
bal clients. For instance, knowing cultural
holidays, preferences in communication,
or even understanding regional business
etiquettes. This was not just automation;
it was about weaving a fabric of under-
standing and empathy.

AIAS A TEAM PLAYER

Back at the office, there was a problem.
The Krakéw and Tokyo datasets were mis-
aligned. In earlier days, such issues would
have meant hours of cross-referencing.
But now, Lumi addressed it swiftly, allow-
ing Wojtek to seamlessly continue his ide-
ation. The AI was not just a tool; it was
a team player, ensuring Wojtek could con-
sistently be at his best.

As evening approached, Wojtek re-
viewed his day. The contrast was clear.
Where he once would have been drained
from handling routine tasks, he now felt
enlivened, his energy channeled into mean-
ingful endeavours. Lumi did not replace
him; it elevated him. Lumi took on the repe-
titive, ensuring Wojtek could dive deep into
areas that genuinely received help from
human insight, creativity, and empathy.
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Wojtek left the office, the Wisla
River reflecting the evening's golden
hues. He realized that the true magic of
the Al revolution was not in mere task
execution, but in unlocking human poten-
tial. With Lumi shouldering the day-to-
-day burdens, Wojtek was free to dream,
strategize, and most importantly, huma-
nize business in an age of machines.

AUGMENTING HUMAN INTELLIGENCE
RATHER THAN REPLACING IT
Fast-forward a few years to 2028, and the
Shared Service Center landscape in Kra-
kéw is nothing short of futuristic. Yet, amid
this tech-driven era, one thing stays cons-
tant: Wojtek's pursuit of innovation, faci-
litated by his ever-evolving companion,
Lumi. The dawn of this new age has seen
Artificial Intelligence, become more intu-
itive, evolving from mere task-oriented
bots to holistic life-enhancers. For pro-
fessionals, this transformation is not just
a technological upgrade, it is a paradigm
shift in how they approach work and life.
At the workplace, basic analytics,
which once consumed large chunks of
Wojtek's day, have become entirely auto-
mated. Al systems delve deep into data,
understand patterns, predict trends, and
even propose actionable plan of actions.

Artificial Intelligence,
become more intuitive,
evolving from mere task-
-oriented bots to holistic
life-enhancers.

EVOLUTION OF WOJTEK'S ROLE
Released from the bonds of routine num-
ber-crunching, Wojtek's role has meta-
morphosed. He is no longer a data ana-
lyst but a "Client Experience Architect".
Instead of pouring over data, he collabo-
rates closely with clients, understanding
their aspirations, challenges, and craft-
ing bespoke solutions that resonate on
a deeply personal level. This profound
shift in Wojtek’s daily responsibilities
has been made possible because Al now
shoulders much more than office chores.
It constantly scans global business land-
scapes, absorbs cultural shifts, and even
predicts socio-economic trends. Using
all of these insights, Wojtek is competent
to craft strategies that are not only data-
driven, but also deeply humane.

Al also promotes continued lear-
ning. With routine tasks off his plate,
Wojtek delves into areas like behavioural
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economics, socio-cultural studies, and
even environmental sustainability. These
were not mere buzzwords but became
integral to his professional growth. Lumi
curates courses, recommends readings,
and even simulates real-world scenarios,
allowing Wojtek to sharpen his skills and
broaden his horizons.

99| Beyond professional
growth, Al has enhanced
professionals' personal
well-being.

Beyond professional growth, Al has
significantly enhanced Wojtek's personal
well-being. It ensures he keeps a healthy
work-life balance. It schedules breaks,
recommends physical activities based on
his mood and health metrics, and even
nudges him towards hobbies he is passio-
nate about, like attending a local jazz
concert or visiting an art exhibition in
Krakow's vibrant cultural scene. More-
over, with advancements in natural lan-
guage processing and emotional intelli-
gence algorithms, AI companions can de-
tect emotional states, offering support
during stressful times. If Wojtek feels over-
whelmed, it might suggest mindfulness
exercises, connect him to a counsellor,
or simply offer words of encouragement.

COLLABORATING WITH AI: THE FUTURE

OF BRAINSTORMING, OFFICE DESIGN

AND RESPONSIBILITY

In the kingdom of collaboration, AI has
been a meaningful change. Wojtek now

Author

takes part in virtual brainstorming sessions
where Al systems, in tandem with human
professionals, ideate, challenge, and refine
strategies. It is a harmonious blend of
machine efficiency and human creativity
and passion for making the future. It's inte-
resting to note that the actual work environ-
ment has undergone a transformation. With
AT handling most planning, office layouts
are no longer centered around workstations
but are designed to foster human interac-
tion, creativity, and well-being. Spaces are
now modular, adaptable, and resonate with
nature, reflecting the essence of Krakéw’s
environmental ethos.

A significant emphasis in this future
lies in the ethical use of AL Wojtek, along-
side his peers, takes part in regular work-
shops on Al ethics, ensuring that while they
harness its power, they stay conscious of
its implications, advocating for a respon-
sible and inclusive Al ecosystem.

AI AND HUMANITY AS PARTNERS

Wrapping up his day, Wojtek reflects on
his journey. From being stuck in data to
figuring out new ways to innovate, his
evolution has been big. AL in his life, has
not been about making humans obso-
lete but about elevating them, harnessing
their unique strengths, and guiding them
towards uncharted frontiers. This is not
just Wojtek’s story; it is a testament to what
the future holds. A future where AI and
humanity coexist, not as contestants but
as partners. A constructive collaboration
where machines handle the mundane, and
humans, liberated from routine, can truly
dream, innovate, and inspire.e

@)L

Wojciech Krupa | Director Workplace
Strategy & Change Management, JLL
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Why Eastern Europe is becoming
a nearshore and offshore staple
for regional and global buyers

By | Mark Angus ——

The landscape of global business services/business process outsourcing (GBS/BPO) is evolving
rapidly, and Eastern Europe (EE) is emerging as a prominent hub. In particular, customer experience
(CX) and back-office operations have emerged as key sectors driving this success in the region.

b

This article delves into key factors that make
EE an ideal nearshore and offshore desti-
nation for GBS/BPO operations, drawing
insights from the recently released 2023
GBS.World Competitiveness Index for CX
and Back Office.* These factors include
market size, talent pool, English proficien-
cy, and cost competitiveness — all contri-
buting to the region’s growing appeal.

Eastern Europe boasts

a thriving GBS/BPO market,
with an estimated market
size of US$33.4 billion and

a workforce of 1.4 million
professionals, as reported
by GBS.World | Genesis GBS.

EASTERN EUROPE’S GBS/BPO MARKET

Eastern Europe boasts a thriving GBS/BPO
market, with an estimated market size of
US$33.4 billion and a workforce of 1.4 mil-
lion professionals, as reported by GBS.
World | Genesis GBS. These numbers
underscore the region’s significant con-
tribution to the global outsourcing indus-
try. Additionally, Poland’s ranking of 4™
best in the world in Ryan Strategic Advi-
sory’s Most Favored Offshore CX Delivery

12023 GBS.World Competitiveness Index for CX
and Back Office.

Locations? serves as a testament to its at-
tractiveness for businesses seeking CX
solutions.

As will be discussed, Poland also
outshone numerous global competitors
in the 2023 GBS.World Competitiveness
Index for CX and Back Office, consistently
ranking in the top 5 EE countries, and
cementing its position in the top 10 world-
wide for each category.

FACTORS DRIVING EASTERN EUROPE’S
GBS/BPO DESIRABILITY

* Talent

Eastern Europe’s reputation as a GBS/BPO
hub is supported by its tech-savvy youth
population and exceptional education
system. Educational institutions focus
on equipping students with modern busi-
ness skills, consistently producing highly
skilled professionals that are well-versed
in industry practices.® Collaborations
between academia and industry ensure
graduates possess both theoretical know-
ledge and practical skills, making them
valuable assets for businesses seeking
GBS/BPO expertise.

In Poland, for example, approxi-
mately 44% of its youth population hold
a higher education qualification.* Simi-
larly, 55% in Lithuania hold a tertiary

education degree, and 46% of Latvians
have Bachelor-level degrees or higher.’
The region’s strategic investment
in education and talent development
cements its position as a strong GBS/BPO
contender, offering not only tech-savvy
professionals but also a deep understan-
ding of industry intricacies - collectively
enhancing EE’s appeal for companies
looking to leverage top-tier talent.

* English proficiency

According to the 2022 Education First
English Proficiency Index®, EE countries
consistently demonstrate a high level of
English proficiency, reflecting their com-
mitment to preparing a globally competi-
tive workforce.

Croatia, a notable standout in the
region, achieved a remarkable ranking
of 11" in the world, placing it in the Very
High Proficiency category, along with
Poland in 13™ place.

Additionally, Slovakia, Romania,
Hungary, and Lithuania all secured posi-
tions in the top 20 globally, earning recog-
nition in the High Proficiency category.
They were joined by Bulgaria, Czechia,
Latvia, Estonia, and Serbia, further em-
phasizing the widespread prevalence of
high English-proficiency levels across EE.

2 Ryan Strategic Advisory Most Favored Offshore
CX Location.

3 OECD and UNICEF Report: Education in Eastern
Europe and Central Asia.

4 Poland Ministry of Education 2019 Education at
a Glance Report.

® Eurostat 2021 Educational Attainment Statistics.
©2022 Education First English Proficiency Index.
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You can read the full article .
in the magazine version available >
on arena.proproqgressio.pl
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Mark Angus | CEO of market research consultancy, Genesis
Global Business Services and Founding Partner of The World
Source Marketplace for Global Business Services (GBS.World)
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Ancient roots of homo digitalis.
The processes of communication at
the Areopagus and in the modern GBS

— By | Mitosz Piatkowski ——

You are listening, but are you hearing? If you can hear, do you understand? Intersubjectivity seems
obvious, natural and intuitive. However, it once aqgain turns out that the e-mail was misunderstood,
the team leader's intentions were incorrectly read, the task assigned by the manager was performed
differently than expected, and the GBS Head's vision and its implementation into reality did not
match the original plan. How does this happen?

In the world of modern business, which

market fluctuations and aberrations.

is based on modern technologies and on  Of course, it is impossible to predict »?| The modern anaIySIS

the multitude of tools needed to perform the occurrence of atypical situations, COI‘I'ESpOI‘IdS with

the process, the amount of specialist "Black Swans" a la N. Taleb, but the pro- the paradigm Of practicing
knowledge grows at a very fast pace. bability that they will be "tamed" by envi- .

Individuals incorporate increasingly ronments equipped with tools based on rhetoric dEVE|OPEd

larger universes filled with a specific an institutionalized change management in ancient times.

conceptual network, difficult to con-
vey to non-specialists and, as a result,
largely incommunicable.

Specialist employees involved in
the process feel obliged to defend their
positions and usually strive to main-
tain status quo. They look with distrust
at the actions of their managers who
communicate the need for change. They
often see them as people detached from
reality and who wants to turn the whole
world upside down. These people enter
uncharted waters and fear change.

It is therefore necessary for them to
have a good helmsman on board, whom
they can trust and who will set the right
course to bring everyone to the port of
destination safely. Extrapolating this into
business language, the role of Organiza-
tional Change Management is of key im-
portance in the dynamically changing
environment of modern business ser-
vices. Implanted in the company's DNA
adaptation to changes gives it an above-
average "immunological resistance" to all

model is much greater.
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You can read thefull-article
in the magazine version available
on arena.proprogressio.pl

Moderflkemote communication tools used in the GBS sector,
such'as Zoom, Microsoft Teams, or Skype, have significantl"y'
transformed the forms of interpersonal contacts, but have

not changed their contents or essence.
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A synergy between humans and
machines or what the future holds
for SSC and GBS organizations

Technological revolution is currently taking place in the business services sector. Why is
implementing cutting-edge solutions in the best interest of SSC/GBS centers and how can
Al transform the way of working within these organizations? We talk to Pawet Pfocki, Head
of TRUMPF Shared Services Center.
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Wiktor Doktér, Pro Progressio: The last
time we spoke you said that the wave of
pioneering technologies in the business
services sector ‘was not too revolutio-
nary’. What is it like right now? RPA and
Alin shared service centers — are these
issues still on the fringes of the debate
or are they more important now?

Pawel Plocki, TRUMPF Shared Ser-
vices Center: Let me begin by explaining
what I had in mind when I mentioned
the ‘limited revolutionary potential’ of
the previous technological wave that
brought us RPA solutions. The reality, par-
ticularly in light of forecasts and expec-
tations, had, in my opinion, left us want-
ing more. People in management posi-
tions often followed the narrative of tech-
nology providers (and others), purchased
multiple licenses, and only after that it
transpired that processes in use at the
time were either not ready for what’s
coming or — by their very nature and
design — were not suitable for RPA-type
automation. Banking and insurance are
two notable exceptions because these two
sectors have implemented RPA techno-
logy most effectively.

Automation as such consistently
ranks very high on every priority list.
That, in itself, seems quite obvious, how-
ever the tools go far beyond RPA/AIL

Of course, we have VBA — which seems to
be a "you either love it or hate it" kind of
tool - then there are the Power Apps, and
a whole host of various RPA-type solu-
tions which come as open source and
are smaller in scope. Finally, there are
the low-code / no-code solutions. That’s
why I suggest discussing the importance
of automation separately from the dis-
cussion regarding specific types of tools,
in particular since the proliferation of
Generative Al happening right now has
opened up completely new avenues.

regard, and that’s for two reasons I would
like to discuss next.

First of all, GenAlI lends itself per-
fectly to seamless integration with no-
-code / low-code environments, thus sig-
nificantly expanding the range of possi-
ble applications. Secondly, with AI any-
one can go a step further than no-code
/ low-code and build a genuine app on
their own; or, should I say, in close coope-
ration with AI and YouTube. Just take
me as an example — until November
2022 I have not seen a single line of code

99| Automation as such consistently ranks very high on every
priority list. That, in itself, seems quite obvious, however
the tools go far beyond RPA/AL

A good example is the rise of low-
code / no-code platforms and tools which
seem fairly ubiquitous now and enable
the development of many micro-solutions
and applications by the users, also known
as Citizen Developers. This does carry cer-
tain risks that companies must address
and manage - like the ever-present GDPR
- but, as far as the concept is concerned,
the rising popularity of such solutions has
resulted in changes which would have
been unprecedented just a few years ago.
Of course, I cannot ignore GenAl in this

and now, using available tools and dis-
playing patience I didn’t even know
I possess, I am building my very own,
simple Al-based applications. I'm curi-
ous what will happen next, particularly
given that developing small things inde-
pendently, for your own needs, and on
a tiny scale is now so much easier than
was the case even very recently. Having
said that, I guess our employees are either
already developing similar apps or will
start doing so soon, regardless of whether
we as a company move forward with AL
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You can read the full article
in the magazine version available
on arena.proprogressio.pl
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COMPANY'’S STORY

20 years of Transcom in Poland

Today, the history of customer service is being rewritten as the global leader in customer service,
Transcom, celebrates its 20 years of operation in Poland. The company, present in the market since
2003, currently has offices in six cities in Poland, employing over 1,100 employees. Thanks to all

of them, Transcom continually improves customer experience (CX) processes to provide the best
possible service to its clients' customers.

40

THE BEGINNINGS OF SUCCESS (1995-2003)
Transcom's first steps in the customer ser-
vice industry were the result of the vision
of Jan Stenbeck, an entrepreneurial
visionary and founder of the company.
Under his leadership, the company was
established in 1995 by the Swedish invest-
ment company Kinnevik. From the very
beginning, Transcom focused on cus-
tomer service and supporting partners
in acquiring new customers and busi-
ness development. In 1997, the com-
pany expanded its operations to Sweden,

Luxembourg, and Norway, and in 1999,
it entered 11 other countries, including
Germany, Italy, and France.

ENTERING THE POLISH MARKET
(2003-2007)

Transcom Poland began its operations in
2003 by opening its first office in Olsztyn.
Initially, a small team provided customer
service to telecommunications clients
in Polish and German. Four years later,
the company opened its second office
in Gdansk, enabling it to expand its

operations to international markets and
collaborate with clients from various
sectors. The Gdansk location initiated
the mission of creating a multilingual
center offering services in German,
Polish, and Scandinavian languages,
including Norwegian and Swedish.

EXPANSION AND GROWTH (2008-2019)

Another city where the global brand
opened its office was Bialystok. The branch
started by serving telecommunications

clients and now has over 200 agents, also

&
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providing support for well-known fashion
brands specializing in e-commerce. After
a few years, the company opened an office
in Elblag, recognizing the city's growth
potential. Transcom began its operations
there in 2019, offering sales services for
the telecommunications industry and cus-
tomer support for e-commerce clients.
Transcom's portfolio expanded to include
not only e-commerce customer service
but also customer support through
video calls for German-speaking projects
in Gdansk.

CONTINUATION OF DEVELOPMENT AND
MULTILINGUAL CENTERS (2020-2022)

In 2021, the company opened a branch
in Poznan, continuing its mission of crea-
ting a multilingual customer service cen-
ter, where they developed projects for
an energy brand in the German language,
among others. Considering the needs of
its clients, Transcom adjusted the loca-
tions of its offices. Therefore, in 2022,
it decided to open another branch in
Grudziadz, where they handle customer
service projects for a telecommunica-
tions brand.

COLLABORATION — TOGETHER

IN SUCCESSES AND CHALLENGES

(FROM 1995 TO NOW)

Transcom has always been actively in-
volved in the business process outsour-
cing industry, expanding its operations
and acquiring new clients in various sec-
tors. Over the years, the company has
received numerous awards and recog-
nitions, including Partner of the Year
awards from 2014 to 2018 and Outsour-
cing Stars awards in 2015 and 2021.
Through the "Transcom Cares" initiative,
the company supports charitable acti-
vities and local communities, including
participation in the Poland Business Run
and organizing fundraisers and events
for causes such as Ukraine in 2022 with
the Virtual Run for Ukraine. Through
these initiatives, the company continu-
ously strives to meet the needs of its em-
ployees, such as offering "Pink Boxes for
Women" in every office. In 2023, the com-
pany donated 80 computers to two high
schools in Olsztyn in collaboration with
the Future for Children Foundation.
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ADAPTATION DURING THE PANDEMIC
(2020-2021)
The pandemic, a period when everyone
faced some of the greatest challenges, did
not spare Transcom Poland. During this
crisis, the company demonstrated ope-
rational flexibility and a significant abi-
lity to adapt. The introduction of a hybrid
work model, the implementation of fully
remote projects, and internal process opti-
mization were key steps that contributed
to strengthening the company's positive
image. It's worth noting that all these
actions related to relocating employees
and ensuring their safety were carried
out in an extremely short time, within
just three weeks of the pandemic's out-
break, starting with the largest telecom-
munications projects.

In retrospect, the pandemic became
a factor that allowed Transcom to open
up to the entire Poland, offering remote
work on selected projects.

THE FUTURE HAPPENING TODAY

(2023 AND BEYOND)

The year 2023 illustrates that Transcom's
20 years of success in Poland have been
the result of the dedication of people who
aimed to provide top-notch customer

service. Transcom is committed to crea-
ting an inspiring work environment that
supports creativity, innovation, and col-
laboration. The company's main values
remain the pursuit of excellence and cus-
tomer satisfaction thanks to employees
and technology, along with expertise in
the field of digital customer experience
transformation.

In their daily work, Transcom's team
communicates directly in 33 languages,
and thanks to the Transcom Automated
Translation solution, they can provide
support in 99 languages from anywhere
on Earth. The key to this success is the
values that help achieve their goals. When
describing Transcom's culture, employees
primarily emphasize the tremendous
support and opportunities for learning
and professional development.

PRIDE AND VALUES (FROM 1995 TO NOW)

At Transcom, being wholeheartedly dedi-
cated is a daily occurrence, both to cus-
tomers and to each other. Every day,
someone embarks on their Transcom
journey, using their present potential to
build skills for the future. Challenges, such
as the pandemic, allowed Transcom not
only to expand its operations throughout

Poland but also to enrich its portfolio with
innovative solutions, such as Automated
Translation, which have become integral
tools in their daily work.

Transcom's employees are masters
at making positive, lasting changes in
their teams and communities. They create
an atmosphere of commitment and col-
laboration, which is the foundation of
their success. Their dedication to custo-
mers and each other is evident in every
action and initiative. Transcom's emplo-
yees are not just workers; they are pro-
fessionals who continually strive to im-
prove their skills to exceed expectations.
It's also a commitment to the community
that extends beyond office walls. By sup-
porting various charitable initiatives and
local communities, they make the world
a better place. After every success and
challenge, they can certainly say that
the best is yet to come.s

The article has been created
in cooperation with

Transcom
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Enhancing Customer
Experiences: The power of voice
analysis in Contact Centers

— By| Krzysztof Lewinski

In recent years, we have witnessed a relentless evolution in the realm of speech recognition and voice
analysis technologies. According to a report’ by Meticulous Research, the global market for these
technologies is projected to surge from USD 12.6 billion in 2023 to an impressive USD 59.6 billion by
2030, boasting an average annual growth rate of 24.8%. This meteoric rise reflects the dynamic and
increasingly pivotal role that voice analysis technology is playing across a spectrum of sectors, from
healthcare to customer service. However, it is within the Contact Center industry that voice analysis is
gaining remarkable prominence.

Authors of the report attribute the surge
in popularity of voice analysis in Con-
tact Centers primarily to the escalating
demand for enhanced customer service in
sales and marketing divisions. Addition-
ally, it stems from the aspiration to refine
conversation scenarios leading to success-
ful sales transactions and the imperative
to foster training programs for mentoring
team members. Across all these domains,
speech recognition and voice analysis
tools have proven to be indispensable.

THE UTILIZATION OF VOICE ANALYSIS
IN CONTACT CENTERS
Voice analysis serves as an analytical tool
that harnesses the potency of natural lan-
guage processing and speech analysis
technologies to glean invaluable insights
from dialogues between customer service
representatives and clients. Its capabili-
ties encompass:

1. Monitoring customer service quality:
Voice analysis facilitates the evaluation
of interaction quality between agents
and customers. This aids in identifying
areas necessitating enhancement, as
well as recognizing exemplary interac-
tions that evoke heightened customer
satisfaction.

2. Detecting customer emotions: Through
the analysis of tone and vocabulary,
voice analysis tools proficiently discern
customer emotions during conversa-
tions. This capacity aids in identifying
instances where customers express dis-
satisfaction or frustration.

99| Speech recognition
and voice analysis
tools have proven to be
indispensable.

3. Categorizing queries and issues: Voice
analysis can systematically categorize
conversations into specific topics, such
as product inquiries, technical support,
returns, and more. This contributes to
data management efficiency and expe-
dites the identification of critical areas
requiring attention.

4. Detecting fraud and abuses: Voice
analysis lends its prowess to identifying
potential fraudulent activities or abuses
in telephonic conversations. This capa-
bility is particularly valuable in indus-
tries subject to security concerns or
regulatory oversight.

5. Proactive customer service: Voice
analysis can automatically identify
situations where customers express
dissatisfaction or report issues. This
empowers contact centers to under-
take corrective actions or proactively
engage with customers.

6. Trend analysis and reporting: Voice
analysis tools empower the creation of
comprehensive reports and the analy-
sis of trends within telephone con-
versations. This furnishes valuable
insights into customer preferences,
product-related issues, and other per-
tinent matters.

7. Agent efficiency optimization: Voice
analysis can be instrumental in identi-
fying best practices among agents and
pinpointing areas where they may
require support or additional training.

KEY BENEFITS OF VOICE ANALYSIS

IN CONTACT CENTERS

Voice analysis in Contact Centers presents

an array of advantages, with the foremost

ones encompassing:

* Enhanced customer service quality:
Voice analysis empowers the evaluation
of interactions between agents and cus-
tomers, facilitating the identification of

Twww.globenewswire.com/en/news-release/2022/10/18/2536564/0/en/Speech-Analytics-Market-Worth-14-1-Billion-by-2029-Exclusive-Report-by-

Meticulous-Research.html
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areas necessitating enhancement and

the recognition of customer satisfaction.
This translates into elevated customer
satisfaction and loyalty.

Process streamlining: Voice analysis
enables the automatic categorization of
calls based on query types or issues, con-
tributing to the identification of areas
demanding attention and enhancing
data management. This streamlining
augments the efficiency and organi-
zation of contact center processes.

Understanding customers: By analyzing
tone and conversation content, voice
analysis enables the discernment of cus-
tomer emotions. This invaluable insight
allows contact centers to tailor their
approach to customers more effectively.

IMPLEMENTATION OF VOICE ANALYSIS
- THE ENI CASE STUDY
Voice analysis is actively employed by
Armatis Polska. The company deploys
such tools across various domains, but
its most frequent usage is within projects
aimed at refining customer service and
elevating customer satisfaction.

One such exemplary project!revol-
ved around the utilization of voice analysis

2 www.armatis.com/article/comment-le-speech-
analytics-revele-les-possibilites-damelioration-de-
lexperience-client-de-lefficacite-operationnelle-
et-de-la-performance-des-conseillers
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99| By leveraging the
power of voice analysis,
contact centers are
well-positioned to not
only meet but exceed
customer expectations,
thereby ensuring long-
term loyalty and success
in an increasingly
competitive landscape.

at Eni, a prominent Italian player in
the energy sector. Eni’s objective was to
optimize the customer journey, pinpoint
sources of customer frustration, and ini-
tiate appropriate actions to enhance cus-
tomer experiences.

The implementation of voice analy-
sis at Eni adhered to an agile methodo-
logy and involved close collaboration

with Eni’s internal experts and Armatis.
During the project’s course, voice analy-
sis tools were meticulously configured,
use cases were painstakingly defined,
and customer conversations were meticu-
lously analyzed. This meticulous exami-
nation unveiled sources of irritation and
pivotal themes that subsequently led to
concrete actions designed to enhance cus-
tomer experiences.

The outcome was transformative.
Eni introduced alterations in its custo-
mer service processes, implemented
automated confirmation of information
receipt, and launched new communica-
tion channels. The company also heigh-
tened customer autonomy, enabling them
to independently take action - a signifi-
cant customer expectation.

The Eni case study serves as a vivid
testament to the potency of voice analy-
sis as a tool for improving customer expe-
riences and enhancing the efficiency of
consultants within contact centers. It is
imperative, however, to combine voice
analysis with other quality monitoring
tools to gain a comprehensive view and
maximize results.

VOICE ANALYSIS TRANSFORMS CONTACT
CENTER FOR TOMORROW

Voice analysis technology is poised to
redefine the landscape of contact centers
by empowering them to deliver excep-
tional customer service, streamline pro-
cesses, and gain profound insights into
customer behavior and preferences. As
we move forward, the contact center
industry will continue to embrace this
transformative technology, harnessing
its capabilities to provide unparalleled
customer experiences.

This represents not just an evolu-
tion but a revolution in the way customer
service is delivered and managed. By leve-
raging the power of voice analysis, con-
tact centers are well-positioned to not
only meet but exceed customer expecta-
tions, thereby ensuring long-term loyalty
and success in an increasingly competi-
tive landscape.e

—— Author
Krzysztof Lewinski
. = CEO of Armatis Polska
- Armatis

‘ Your Customer First
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* Al EVOLUTION
IN THE BPO
INDUSTRY

In the exclusive interview with Simon Kriss, Chief Innovation Officer at
the Customer Experience Innovation Institute, we explore the dynamic

intersection of innovation, ethics, and the evolving landscape of Al in
the business process outsourcing (BPO) industry.

Simon visited Poland in October 2023 to present his latest book,
“The Al Empowered Customer Experience,” a comprehensive quide for
CX practitioners on the multifaceted applications of AL Join us as we delve
into the intriguing insights of this CX industry thought leader and futurologist
regarding the future of Al in the BPO sector.
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You can read the full article
in the magazine version available
on arena.proprogressio.pl
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The Simon's book is available
from Amazon in both

paperback and Kindle versions:
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I INVESTMENT NEWS

I DEVELOPMENT ACTIVITY ON THE WARSAW OFFICE MARKET

GRADUALLY RECOVERS AMID FALLING VACANCIES

According to Savills latest report, War-
saw’s total office stock reached 6.2 mil-
lion sq m at the end September 2023 fol-
lowing the completion of 20,300 sq m of
new office space across four projects,
the largest being The Park (White Star
Real Estate, 11,000 sq m).

The office development pipeline

currently stands at nearly 263,000 sq m,
of which 82% is in the city centre. Of that
total, 143,000 sq m is scheduled for com-
pletion by the end of 2024.

50

7R sums up its activity in Pomerania for
the last quarter. The developer leased
nearly 53,000 sq m of warehouse space
there and strengthening its presence in
the region by moving to a new office and
launching more projects.

7R has been observing Pomeranian
market rental records in recent months.
In the last quarter, the developer signed
several significant deals, leasing a total of
more than 53 thousand sqm. In addition,
the developer finalized the sale of the 11
thousand sq m. 7R City Flex Gdansk II:
GLP Europe became the new owner.

— The last few months have been
extremely busy for us. For 7R, the last
quarter was much better than the same
quarter last year. We can see tenants’
growing interest in the Pomeranian mar-
ket, looking for high-end warehouses. We
expect this activity will grow systemati-
cally - says Marzena Taube, Regional
Leasing Director at 7R.

— Development activity which steadily
slowed down since the onset of the COVID-19
pandemic in 2020 is gradually gathering
pace, with five new office projects breaking
ground in Warsaw in 2023. Some develo-
pers have, however, put projects on hold
until more space is pre-let in those cur-
rently under construction — comments
Daniel Czarnecki, Head of Office Agency,
Landlord Representation, Savills.

The largest office projects schedu-
led for delivery in 2025-2026 include
The Bridge (Ghelamco, 47,000 sq m),
Upper One (Strabag Real Estate, 35,500
sq m) and Towarowa 22B (Echo Invest-
ment, 31,100 sq m).

In January-September 2023, total
office take-up in Warsaw reached 496,600
sq m, down by around 18% from the same
time last year. Despite this, leasing activi-
ty continued to pick up pace from quar-
ter to quarter (157,400 sq m in Q1, 165,200
sqm in Q2 and 174,000 sq m in Q3), notes
Savills.

I 7R PLANS MORE PROJECTS IN POMERANIA

Signed agreements mark the launch

of more new projects. Construction of 7R
Park Gdansk III and the third stage of 7R
Park Tczew construction will start very
soon. Both projects will ultimately offer
more than 260,000 s gm of rental space.
7R is also finishing construction of
7R City Park Gdansk Airport I. The park,
consisting of three halls, offers nearly
40,500 sq m. It has recently attracted Re-
bel company, which will occupy nearly
5 thousand s gm there. In addition, with
the development of more projects, the Tri-
city office of 7R has changed location.

New leases accounted for 52% of
the total office take-up, while pre-lets
made up nearly 7% and expansions just
under 4%. Renegotiations totalled almost
189,000 sq m, accounting for 38% of all
deals. By comparison, renegotiations
made up 39% in the whole of 2022, with
new leases, expansions and pre-lets con-
tributing 43%, 8% and 10% respectively.

Flexible office operators leased
10,600 sq m in Warsaw through six tran-
sactions, including three in new locations:
OmniOffice in the Warsaw UNIT (3,200
sq m), Grzybowska Park (1,400 sq m) and
Business Link in Studio B (3,000 sq m).

According to data from Savills,
Warsaw’s vacancy rate stood at 10.6%
at the end of September 2023, down by
1.5 pp year-on-year. Prime office rents
remained unchanged at EUR 22.5-26/
sq m/month in the most prestigious loca-
tions in the Centre and EUR 13.00-15.00/
sq m/month in Sluzewiec. Office tenants
are, however, facing high service charges.

Source: Savills

— We have decided to relocate our office
in Gdansk. We have chosen the modern
office complex Matarnia Office Park.
The change will allow us to adapt the new
space to the dynamic working style of our
team. It will also support further develop-
ment of the brand on the Pomeranian mar-
ket and in the whole northern region. We
will soon share information about further
significant contracts — concludes Ryszard
Gretkowski, Chief Administrative Officer
and Vice-President of 7R.

Source: 7R
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Vastint Poland achieved WiredScore Pla-
tinum certification for the K2 office buil-
ding in Gdynia. WiredScore evaluated
the property, examining factors related to
infrastructure sophistication, operational
efficiency and, finally, the building's abi-
lity to provide users with optimal connec-
tivity solutions. K2 is the first in the Tri-
city and the 61st building certified under
this system in Poland.

- K2 has joined the league of nation-
ally and internationally recognized Wired-
Score certified buildings. In today's world,
digital connectivity is critical to more than
just the way we work. In an increasingly
technology-driven economy, connectivity
has also become one of the most impor-
tant criteria for tenants choosing office
space. Our property provides a best-in-
class connectivity infrastructure, and by
leveraging advanced technologies, we are
able to meet the changing needs of the buil-
ding's current and future employees — says
David Pettersson, Senior Project Manager
of Vastint Poland.

Vastint has partnered with Wired-
Score to measure, improve and evaluate
the digital connectivity solutions used in
the K2 office building. Finally, the buil-
ding achieved WiredScore Platinum cer-
tification. Among the aspects that are
important from the point of view of te-
nants and user experience, two solutions

MLP Group is embarking on a project to
develop its second logistics park within
the £6dzZ urban area. MLP Business Park
L6dz will deliver more than 30,000 sqm
of cutting-edge City Logistics space.
Space offered in the new project
will be tailored primarily for urban logis-
tics and light manufacturing operations.
The development will begin on a specu-
lative basis, i.e. without pre-lease con-

tracts. The business park will ultimately
offer a total of about 30,400 sqm, of which
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I K2 OFFICE BUILDING WITH WIREDSCORE PLATINUM RATING

are noteworthy. First, tenants can use

the services of as many as six indepen-
dent providers (fibre or fixed wireless),
thus having a choice of competitive rates.
Another advantage is the separation of
telecommunications equipment from
other utilities, such as electricity, gas, or
water, which reduces the risk of Internet
interruptions, and limiting staff access
to tenant-serving equipment improves
data security and lessens the possibility
of accidental damage.

K2 is a six-story office building loca-
ted near the Wzgorze sw. Maksymiliana
interchange on Kielecka Street in Gdynia.

I VLP GROUP TO LAUNCH NEW CITY LOGISTICS PROJECT IN £tODZ

26,600 sqm will accommodate warehouse
units, while 3,800 sqm will contain com-
fortable offices and staff amenity areas.
In total, the complex will consist of three
warehouse facilities, to be gradually deli-
vered to occupants over the second and
third quarters of 2024. The role of gene-
ral contractor has been entrusted to Bin
— Biuro Inzynierskie.

— MLP Business Park £6dZ is our
newest project in the City Logistics cate-
gory. We are attuned to the strong demand
for contemporary spaces, strategically
located in urban areas to meet the needs
of city logistics, e-commerce services, and
light manufacturing. While we embark on
this project on a speculative basis, we are
confident of its rapid commercialisation.
The facilities on offer will feature modern
warehouse modules, starting at 1,600 sqm,
and well-appointed office spaces. This
new project will significantly bolster MLP
Group’s presence in central Poland as our
second development in the city of £6dz.

It offers more than 11,400 sq m of A-class
office space. C.Hartwig, an international
shipping company, has located its head-
quarters in the building, and PZU Zdro-
wie, a multi-specialist medical facility,
also operates here.

WiredScore is the only globally re-
cognized digital connectivity rating sys-
tem. Since its launch in New York in 2013,
the program has so far certified more
than 60 million sq m of commercial office
space in 10 countries around the world.

Source: Vastint Poland

We are committed to incorporating eco-
friendly solutions throughout the construc-
tion process and optimising occupier com-
fort through a wide range of functionali-
ties — said Agnieszka G6zdz, Member of
the Management Board, Chief Develop-
ment Officer, MLP Group S.A.

In line with its strategy to integrate
environmentally sustainable solutions,
MLP Group is committed to achieving
the BREEAM New Construction certifi-
cation of ‘Excellent’ for the facilities. In
pursuit of this goal, the developer intends
to incorporate a solar photovoltaic sys-
tem and install charging stations for elec-
tric vehicles. Moreover, a substantial por-
tion (approximately 30%) of the land
developed with the logistics park will be
dedicated to green spaces and a retention
pond. To encourage eco-friendly com-
muting, more than 550 bicycle parking
spaces have been planned for.

Source: MLP Group
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Unveiling Ukraine's finest:
The remarkable tech catalogue of
Ukrainian IT companies & products

In the fast-paced realm of technology and innovation, Ukraine has truly shone as a standout
player in the global tech landscape. It's here that intricate IT solutions are conceived and world-
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The IT sector has showcased its remarka-
ble resilience and adaptability. Since 2010,
the industry has grown by an impressive
18.2 times. Currently, we can proudly
count around 2,262 registered IT compa-
nies, employing approximately 362,000 IT
professionals. In 2022, the sector genera-
ted a substantial $7.34 billion in export
revenue, marking a 5.8% growth com-
pared to the pre-war year. This achieve-
ment firmly positions IT alongside tra-
ditional export leaders like the Mining
and Metallurgical Complex and Indus-
trial Agriculture.

While IT service exports did expe-
rience a 9.3% decrease in the first half of
2023, it’s noteworthy that this still repre-
sents a $27 million increase compared
to the first half of 2021, before the war.
This underscores the industry’s resilience,
as reflected in the financial indicators,
which demonstrate that the Ukrainian
IT sector has not only weathered the cri-
sis but is poised for further growth.

The unique expertise gained during
these challenging times has equipped our
companies to function effectively under
any circumstances and successfully com-
plete projects. Resilience has evolved
from a mere concept into a demonstrated
skill. In fact, Gartner, a global technology
research leader, now advises its clients
to evaluate Ukrainian companies using
the same risk standards and benchmarks
as IT enterprises in other nations. With

this in mind, the “Incredible Tech” cata-
logue aims to introduce the world to Ukra-
ine’s exceptional IT products, shining
a spotlight on their quality and global
significance.

This impressive initiative has been
brought to fruition through the collabora-
tive efforts of the IT Ukraine Association,
working jointly with the Ministry of Digi-
tal Transformation and the esteemed Top
Lead agency. Together, they have meti-
culously crafted a catalogue that show-
cases promising IT products and compa-
nies from Ukraine, aptly named "Incredi-
ble Tech". This catalogue serves as a price-
less resource for presenting Ukraine’s IT
sector to a global audience. Beyond spot-
lighting top-notch Ukrainian IT offe-
rings, it delves deep into the potential of
Ukraine’s technology industry.

renowned IT products are brought to life. While the ongoing war has cast an international spotlight
on Ukraine, it's crucial to expand the perspective and emphasise that Ukraine is not just a nation in
turmoil; it's also the cradle of cutting-edge IT solutions, benefiting both businesses and individuals.

the Ukrainian tech industry. This cata-
logue will undoubtedly facilitate attracting
investments and fostering collaborations
with international partners, ultimately
propelling the growth and expansion of
Ukrainian IT companies on the global
market — comments Maria Shevchuk,
the Acting Executive Director of the IT
Ukraine Association.

The "Incredible Tech" is thoughtfully
divided into two sections: one featuring IT
companies ready to engage with interna-
tional partners, customers, and investors,
and the other highlighting the IT products
themselves, neatly categorised into dis-
tinct industry verticals.

The selection process for inclusion in
the catalogue was conducted meticulously
by an independent expert council com-
posed of representatives from the Ministry

99| While IT service exports did experience a 9.3% decrease
in the first half of 2023, it's noteworthy that this still
represents a $27 million increase compared to the first
half of 2021, before the war.

— "The Incredible Tech" is a practical
and powerful tool for promoting Ukraine’s
IT industry on the international stage.
It not only showcases the best Ukrainian
IT products but also equips potential inves-
tors and partners with a comprehensive
understanding of the opportunities within

of Digital Transformation, tech company
founders and CEOs, and seasoned inves-
tors. Council members were selected based
on their expertise, industry knowledge
and, obviously, willingness to contribute.

— Presently, millions of customers and
businesses worldwide are engaging with
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applications, systems, and other products
developed by Ukrainian companies. We’ve
crafted this catalogue to open the eyes of
prospective partners and investors to
the boundless potential of the Ukrainian
IT industry, showcasing the limitless pos-
sibilities that Ukrainian IT offers. It’s our
way of introducing investors to the bril-
liant teams and entrepreneurs behind
these innovations, says Stanislav Shum,
CEO of TopLead.

The Information Technology indus-
try stands out as one of Ukraine’s most
dynamic and thriving sectors, maintai-
ning its momentum even in the face of
challenging times. With an unwavering
commitment to adopting cutting-edge
technologies and innovative approaches,
it plays an indispensable role in nurturing
talent and propelling groundbreaking
products.

The "Incredible Tech" is exclusively
dedicated to showcasing Ukrainian com-
panies and IT products. These entities
either have Ukrainian registration or
are founded by Ukrainians, maintaining
offices or a representative presence
within Ukraine. This criterion ensures
that the catalogue accurately reflects
the essence of Ukraine’s IT landscape.

The selection spotlights prominent
Ukrainian IT products and their develop-
ers across various sectors such as Defense
Tech, Al, E-health, Automotive, Fintech,
Telecom, e-Government, and more. These
products have made an indelible mark on
the global stage, contributing to Ukraine’s
reputation as an IT powerhouse.

As Mykhailo Fedorov, Vice Prime
Minister for Innovations, Development
of Education, Science, and Technologies
— Minister of Digital Transformation of
Ukraine underlines: - Ukraine is a nation
brimming with creativity and talent,
where ideas materialise within days, and
the latest technologies are conceived today.
The IT sector has consistently ranked
among the top priorities for the Minis-
try of Digital Transformation. Today, it
holds a place of paramount importance
for the entire nation. Having proven its
resilience even during the full-scale Rus-
sian invasion, our country now stands as
an ideal testing ground for the most cut-
ting-edge technologies. We are particu-
larly invested in the development of defence
technology solutions that will empower
our country to protect its freedom and
democracy. Ukraine takes pride in being
the homeland to hundreds of well-known IT
companies and startups that have thrived

FOCUS ON Business | November—December 2023

INCREDIBLE
TECH mosass

and scaled even in times of conflict, during
power outages, and missile attacks. I urge
you to support the Ukrainian tech industry
by investing in our people and the products
they create, for in doing so, you invest in
the future of a free and democratic world.

PORTRAT OF UKRAINES
TT THOUSTRY

promote Ukraine’s IT industry on the glo-
bal stage. It serves as a means to illumi-
natethe world about Ukraine’s IT capa-
bilities, attract investment to the indus-
try, and facilitate the growth of existing
IT enterprises.

99| The dissemination of the catalogue will reach
governmental and non-governmental organisations
in Ukraine and various other countries.

The selection has been meticulously
prepared in English to cater to its inten-
ded audience, which includes represen-
tatives from foreign businesses and inter-
national venture funds. This outreach
extends to all potential foreign customers
and investors keen on exploring Ukra-
ine’s burgeoning IT sector.

The dissemination of the catalogue
will reach governmental and non-govern-
mental organisations in Ukraine and va-
rious other countries. Additionally, it will
be showcased at Ukrainian and interna-
tional events centred around technology
and digital transformation. This strate-
gic promotion aims to spotlight Ukra-
ine’s IT capabilities, attract investments
into the industry, and support existing
IT businesses in their journey to scale
new heights.

Ukrainian IT has witnessed rapid
growth and has evolved into Ukraine’s
second-largest export industry. Ukrainian
products and companies have made their
presence felt worldwide, with some attai-
ning global recognition and prominence.

This is precisely why "Incredible
Tech" was created — a powerful tool to

The "Incredible Tech" catalogue fea-
tures an array of excellent and promising
Ukrainian IT products and companies,
thoughtfully categorised by industry ver-
ticals. Within its pages, one can discover
both small yet promising firms and behe-
moth tech companies whose products are
embraced by millions of individuals and
businesses worldwide.

As we journey through the pages,
we embark on a remarkable exploration
of Ukrainian IT excellence. It serves as
a testament to Ukraine’s resilience, cre-
ativity, and unwavering commitment to
innovation even in challenging times. This
catalogue represents not only a showcase
of technological achievements but also
an invitation to the world to collaborate,
invest, and partner with Ukraine in shap-
ing the future of technology. In doing so,
we collectively contribute to a brighter
and more connected world, where inno-
vation knows no bounds.e

The article has been created
in cooperation with

IT Ukraine
Association

The full version of the Incredible
Tech catalogue is available here:
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Lithuania - a growing cybersecurity
hub for global businesses

—  By|Milda Miliane ——

The need for online safety is more pressing than ever. Since the COVID-19 pandemic,

many of us have been spending more time online, enjoying various work-from-home
arrangements, and carrying out daily tasks like banking and shopping. But as our reliance
on digital connectivity grows, so does our exposure to cyber threats.
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As our connectivity has surged to unpre-
cedented levels, it has not only made
cybersecurity one of the fastest-growing
markets within the technology sector,
but also put it high on the agenda of both
governments and businesses. Lithuania
is no exception: the ever-present need to
protect critical infrastructure, business
environment, and citizens from online
attacks has led the country to strengthen
its national cybersecurity capabilities.
Meanwhile, multiple Global Business
Services & ICT centers in Lithuania have
added cybersecurity to the list of sophis-
ticated functions they deliver to their
global organizations.

A ROBUST CYBERSECURITY ECOSYSTEM
Lithuania is well prepared to deal with the
increasing risk of cyber-attacks. Focused
purely on preventing and managing
cyber incidents, the country’s National
Cyber Security Centre has a network con-
necting the most critical infrastructure
operators via a set of automated pro-
cedures. This guarantees a 30-minute
threat neutralization window. As proof
of the country’s cybersecurity expertise,
Lithuania has also initiated and currently
coordinates the EU Cyber Rapid Response
force, supporting the bloc and its part-
ners against cyber-attacks.

With cyber high on its security
priorities, it is no wonder that Lithuania
holds top positions in international cyber-
security rankings. Currently, the country
ranks 2" globally in the National Cyber

Security Index, which measures the pre-
paredness of countries to prevent cyber
threats and manage cyber incidents, and
6™ in the ITU’s Global Cyber Security
Index. Moreover, the latest edition of
Surfshark’s Digital Quality of Life Index
has ranked Lithuania 2™ globally in
terms of e-security, noting the country’s
readiness to counter cybercrimes and its
commitment to protecting online privacy.

Lithuania’s cybersecurity leader-
ship goes beyond country-level prepa-
redness. Lithuania’s Global Business Ser-
vices & ICT operations have been gradu-
ally climbing the value chain for the past

decade, with ever more sophisticated func-
tions appearing on the roster. Spurred by
the ever-growing demand for online secu-
rity, global businesses choose Lithuania to
conduct not only ICT, but also cybersecu-
rity operations. In fact, 29% of Lithuania’s
Global Business Services & ICT centers
count cybersecurity among functions
performed.

Why is Lithuania a perfect home
for cybersecurity teams? Here, global
companies find a 61,700-strong ICT
talent pool with competencies to develop
robust solutions in next-gen areas such
as Intelligent Process Automation, Al,

il
With cyber high on its security priorities, it is noWender that Lithuania
holds top positions in international cybersecurity rankings. Currently,
the country ranks 2" globally in the National Cyber Security Index.
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and, of course, cybersecurity. Besides
smart and flexible talent, Lithuania also
offers EU-leading connectivity and inter-
net speeds, providing the reliable infra-
structure that best-in-class cybersecurity
services need.

PROVIDING GLOBAL CYBERSECURITY
COVERAGE
Among the recent cybersecurity success
stories in Lithuania’s Global Business Ser-
vices & ICT sector is Cencora, previously
known as AmerisourceBergen. A leading
global pharmaceutical solutions provider,
the company first entered Lithuania in
2017, and currently employs over 400
specialists in its Global Business Services
center in Vilnius. Last year, Cencora anno-
unced plans to expand its Lithuanian team
to 700 employees over the next five years.
Due to the company’s rapid growth
in Europe, cybersecurity is a highly im-
portant function, instrumental in ensu-
ring the stability of IT services and
the security of Cencora’s employee, client,
and customer data at any given time.
That is why Cencora established a cyber-
security team in Lithuania in November
2021. At the time, its primary focus was
building a cyber defense foundation for
the company’s most recent acquisition

— Alliance Healthcare — and establish-
ing security processes aligned across all
European markets.

Today, the European wing of Cen-
cora‘s cyber defense operations consists
of 5 experienced specialists. The compa-
ny’s cybersecurity team works primarily
during standard European working
hours and covers all of Cencora‘s busi-
ness units and affiliates regardless of
location. Among the functions they
cover are cybersecurity operations and
incident response, threat hunting, digi-
tal forensics, and cyber threat intelligen-
ce. The team has also recently established
Cencora’s first digital forensics lab in
Europe to collect, examine, analyze, and
report digital evidence.

GLOBAL NAMES SETTING UP
CYBERSECURITY TEAMS

Nasdaq, Moody’s, and Oracle are among
some other well-known global names that
chose Lithuania for cyber security pro-
duct development. Oracle, for instance,

acquired Lithuanian cyber security startup
Zenedge in 2018, turning it into an engi-
neering division working on the compa-
ny’s strategic cloud security solutions.

The Oracle office in Kaunas - one
of the two in Lithuania - is building a next-
-generation cloud platform that supports
mission-critical customer requirements
and provides a secure cloud environment
globally. Part and parcel of Oracle’s cloud
solutions is a cloud-native cybersecurity
service (Web Application Firewall) that
protects applications from malicious bots
and unwanted internet traffic.

As Lithuania’s Global Business Ser-
vices & ICT sector continues to grow in
scope and maturity, our latest industry
survey shows that 61% of centers are
planning to introduce new or significantly
expand existing functions over 2023.
With the level of cyber threats rising, it is
no surprise that cybersecurity is among
the top additions, so we can expect to
see more cybersecurity success stories
in Lithuania.e

— Author
Milda MiliGiné | senior Investment Advisor,
Global Business Services & ICT at Invest Lithuania
= Invest
Lithuania

Today, the European wing of Cencora’s cyber defense operations consists
of 5 experienced specialists. The company’s cybersecurity team works
primarily during standard European working hours and covers all of
Cencora’s business units and affiliates regardless of location.
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Elblag - a hub for initiatives
in the Baltic Sea region

Interview with Marcin Zuchowski, Director of the Secretariat of the Association
of Polish Communes Euroregion Baltic in Elblgg.
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FOCUS ON Business: Please tell us more
about the mission, goals and tasks of
the Association of Polish Communes
Euroregion Baltic.

Marcin Zuchowski, Association of
Polish Communes Euroregion Baltic:
The Association of Polish Communes
Euroregion Baltic (usually known in
Polish as STG ERB, or Euroregion Baltic)
is a small organisation with a great tradi-
tion and potential. On the one hand, we
are a non-governmental organisation
that brings together 40 local governments
and was established to support transna-
tional cooperation of local governments,
but on the other hand we act as a coope-
ration platform for various beneficiaries
from Poland and abroad who would like
to act in the supra-regional and interna-
tional sphere.

of the stakeholders. We are committed
to bringing measurable results from
the multilateral cooperation, particularly
in the form of targeted project initiatives
and measures in our municipalities and
local communities.

For 26 years now, since our organi-
sation has been established, its guiding
idea has been the motto: "Closer to coope-
ration, the idea of self-government, socie-
ty and the Baltic Sea", setting the strategic
goals of its activities.

We focus on representing and pre-
senting the common voice of our mem-
bers and partners with third-party orga-
nisations as a part of international and
local governments cooperation in the
Baltic Sea region, but also in Europe as
a whole. Thanks to the efforts of our Sec-
retariat team, the member communes

99| For 26 years now, since our organisation has been

established, its guiding idea has been the motto: "Closer
to cooperation, the idea of self-government, society and
the Baltic Sea", setting the strategic goals of its activities.

Over the years, the STG ERB has
developed mechanisms and methods to
support cross-sectoral cooperation of all
types of entities located in two voivode-
ships: Warmia-Mazury and Pomerania,
facilitating cooperation of local entities
with their cross-border counterparts
as a part of the transnational coopera-
tion. And this is what we focus on in our
daily activities — connecting and trying
to initiate or co-create new initiatives.
We strive to connect and act as a plat-
form for the supra-regional integration

are able to speak with one strong voice
with respect to the external environment
and foreign partners by initiating or
participating in international activities
and projects.

By promoting the cooperation with
the Association, we designate cooperation
between the communes of the Pomera-
nia and Warmia-Mazury Voivodeships
with the external environment through
strategic networks. These include both,
temporary networks (Task Groups, pro-
ject consortia) and permanent ones (e.g.

the existing Euroregion Baltic network —
connecting 8 regions from 4 countries, of
which we are co-founders), established to
solve a specific task, challenge or prob-
lem, but also to promote and disseminate
certain values.

What projects implemented by the As-
sociation in Elblag have produced
the most interesting results? Which
of them have contributed most to im-
proving the quality of life of Elblag
residents?

Many international projects taking
place in the Elblag Municipality have
been carried out jointly with the STG
ERB, with the participation of the local
government and the entities and insti-
tutions operating here. They include not
only the joint acquisition of pre-acces-
sion funds but also those from European
Union development measures, including
the following programmes: Interreg Bal-
tic Sea Region, Interreg South Baltic, Hori-
zon, Life Programme or Norwegian, Swiss
or other funds.

Trying to classify these, we could
divide them into several sectors — from
work with the youth, through environ-
ment protection, support for creative and
innovative entrepreneurship, to transport
and tourism. Here we are talking, for
example, about empowering civic engage-
ment, such as projects SB YCGN, LYC SB,
Indigise implemented with the partici-
pation of the Elblagg Municipality or its
representatives, enabling young peo-
ple not only to discover the living, work-
ing and business conditions of their
peers in Lithuania, Denmark and Swe-
den. These projects have also increased
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Many international
projects taking place

in the Elblag Municipality
have been carried out
jointly with the STG ERB,
with the participation of
the local government and
theentitiesandinstitutions
operating here.
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their knowledge about self-governance,
civic engagement and have developed
their competences and provided oppor-
tunities for further development. They
have shown the will to increase the par-
ticipation of young Elblag citizens in co-
-deciding. They permanently introdu-
ced new practices in the form of "round
tables", through which young people were
able to co-decide on issues important to
the younger generation.

Another example is the TourAge
project supporting tourism of senior citi-
zens in 9 Baltic Sea countries, enabling
the city's local offer to be better adapted
to the needs of this age group.
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From the business point of view,
the most interesting projects may be
the CTCC project or even Engage! The CTCC
is a typical local business support pro-
ject co-funded by the European Regio-
nal Development Fund (ERDF) under
the South Baltic Programme 2014-2020,
aiming to increase the innovation capa-
city and performance of innovative pro-
ducts, services, processes or market port-
folios of small and medium-sized enter-
prises (SMEs) in the traditional sector.

Together with creative sector (de-
sign, architecture, advertising, software
and games) our staff worked for the target
group from the South Baltic Sea Region

(SBSR) covering the coastal regions of
Denmark, Germany, Lithuania, Poland
and Sweden contributing to Blue and
Green Growth in the Region and the EU.
One of the outcomes of the project was
the creation of ad hoc cooperation bet-
ween traditional and creative compa-
nies from the Warmia-Mazury region,
but also from the Baltic Sea region, which
included the preparation of three proto-
types of new canoes with special graphics
targeted at the youngest. The canoes
were then donated to MOSIR Elblag and
are still being used by the youngest resi-
dents of Elblag.
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Another example is the ENGAGE!
project. This was a project aimed at
non-governmental organisations from
the Pomerania and Warmia-Mazury
regions, involving more than 100 organi-
sations, under which we have encoura-
ged those who want to be open to interna-
tional cooperation with the participation
of partners from the Baltic Region to join
international consortia. We have invited
inexperienced associations and third
sector organisations to co-operate with
other local and international entities and
demonstrated them the best practices/
techniques/ tools to build strong local
communities, which has resulted in new
initiatives including those involving
Elblag entities. e.g. the “Green Up” pro-
ject involving the Elblag Technology Park.

Which of the Association’s ongoing or
planned initiatives have the potential
to increase the attractiveness of Elblag
as an investment destination?

One such example is the SB SeaMan
- South Baltic Sail and Water Education
Opportunities seed fund project, which is
being implemented in international part-
nership with the Elblag Seaport Authority
and the Non-public Educational Institu-
tion Academy of Water Sports "Group”
Marcin Trudnowski. This initiative has
evolved from a small consortium of
5 organisations from 3 countries into
a large initiative involving a partnership
of more than 15 institutions, including
academic institutions, tourism associa-
tions, local authorities and businesses
from 5 countries. The project is currently
being prepared for submission to a new
upcoming competition.

The overall objective of the pro-
ject is to develop strong partnerships of
South Baltic institutions and organisa-
tions focused on the development of sus-
tainable water tourism. They will work
together to develop and test methods to
introduce innovative and socially inclu-
sive solutions in the field of water and
nautical tourism, especially in the area
of education, raising awareness that will

enable the establishment of conditions
for the development of sustainable water
tourism services in the region.

The main objective is to strengthen
the potential of water economy in the par-
ticipating regions through better use and
management of inland and sea water re-
sources, around which we want to deve-
lop social, economic and other activities.

own capabilities and resources or the lack
of knowledge of where to get the assis-
tance (even if only in finding appro-
priate and proven foreign partners) is
a strong blockade to taking further steps
on the international arena. Elblag's local,
innovative solutions or initiatives remain
at this level only, because we are afraid
to promote or to invest in them properly.

99| One of the most important areas we are currently
working on to help strengthen the local government and
future investors is building a sustainable city based on
RES, closed-loop economy and nature-based solutions.

What is the greatest challenge in imple-
menting the Association's initiatives in
Elblag? Are there areas of your activity
that you plan to strengthen in order
to contribute even more to the better
functioning of the city and attracting
new investors?

In fact, the most important chal-
lenge currently faced by our Association
in Elblag is not to obtain funds for project
implementation, but to encourage indi-
vidual beneficiaries (including entrepre-
neurs), partners or new entities to deve-
lop international and project cooperation.
The collaboration should be based not
only on the immediate needs of one party,
but to look at problems from a broader
perspective: of the region, the country or
the entire area of the Baltic Sea, not to
mention Europe as a whole.

It is this internal blockade and
flawed thinking that holds back the po-
tential of local decision-makers to present
their problems, challenges to the outside
world and at the same time prevents them
from trying to solve them in a broader
way with the support of someone from
the “outside”. After all, our local benefi-
ciaries do not have to reinvent the wheel
and can seek support from already exis-
ting expertise and experience, while
trying to disseminate the already develo-
ped and proven solutions by transferring
and adapting them to their own needs.
Often the disbelief of beneficiaries in their

Another such area is the financial
barrier, known as the 'own contribution’,
which must be made by an entity wishing
to implement projects with external fund-
ing. This also involves, in the case of pro-
jects based on the reimbursement prin-
ciple, a waiting period for the invested
funds. Often, local entrepreneurs or other
entities prefer to invest their own money
at a given point in time rather than bene-
fit from 60-80% deferred funding (in 6 to
12 months).

One of the most important areas we
are currently working on to help streng-
then the local government and future
investors is building a sustainable city
based on RES, closed-loop economy and
nature-based solutions. We aim and
expect to work together with local stake-
holders in broad national and interna-
tional cooperation to build a globally
resilient, yet independent and prosperous
city that is not only a place for various
activities, but a place for healthy and
peaceful living based on sustainability
and green governance.

Therefore, in our next steps, we will
strive to better communicate and educate
local beneficiaries about these values,
who will be closer to the Baltic Sea Stra-
tegy, the area of which is an ideal envi-
ronment of development and common
interest for all of us.

Thank you for the interview.e

—— More information

Elblag Technology Park

@ ELBLAG

Sulimy 1 Street, room no. 414, 82-300 Elblag
Phone: +48 55 239 32 90, 55 239 33 17 e-mail: invest@umelblag.pl
www.inwestycje.elblag.eu
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About Poznan's values.
Recipe for success

— By | Amelia Wojciechowska —

According to the latest ranking prepared by Business Insider Polska, Poznan has been recognised
as the best city to live in Poland. The favourable economic indicators are linked to the City's
openness to diversity. The capital of Wielkopolska is known for its values such as tolerance, equality,
community and integration.
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Poznan is a city open to different cultures.
Aware of this mosaic reality, Poznan’s
businesses and city authorities under-
take many initiatives to promote diver-
sity, equality and integration. Poznan’s
multiculturalism has a two-dimensional
character. These include the number of
registered foreigners — around 8,500 —
and the possibility of studying more than
50 foreign languages at Adam Mickiewicz
University. These factors have an impact
on the developing and thus increasingly
diversifying talent pool.

This aspect is crucial for the modern
services sector, one of the city's priority
sectors. It is, on the one hand, a rapidly
growing branch of business and, on the
other, the most diverse in terms of the bag-
gage of experience, background, and gen-
der of the employees. The city's overall
climate is influenced not only by an open-
minded worldview but also by the devel-
oping CSR/ESG policy of the companies
operating in the city. It has a significant
impact on respecting minority rights,
fighting exclusion, promoting inclusi-
vity and diversity.

OPPORTUNITIES FOR EQUAL
DEVELOPMENT

One of the values particularly promo-
ted and embodied by Poznan’s com-
panies and city authorities is gender
equality. It is first and foremost a mat-
ter of ensuring the same opportunities
and access to development for all. In
the case of the modern services sector,

the proportion of women employed in
the area reaches 53%. How are compa-
nies approaching the subject? The need
for development based on equal and
inclusive principles is especially high-
lighted by Wunderman Thompson Tech-
nology. The company's nationwide mana-
gement board includes two women and
one man. In terms of the proportion of
executives, it is 51% female and 49%
male, respectively. Hiring and promotion
rules are set out in a dedicated group po-
licy ensuring transparency and equality.

Another company that respects
the equal opportunities policy is Cap-
gemini Poland. It is worth noting that in

a team of 12,000 people, more than half
are women.

As part of its pro-equality activi-
ties, Investor Relations Department of
the Poznan City Hall was involved in ac-
tions related to the activation of women
on the labour market. An example of acti-
vity in this area was a coaching meeting
in the "Feminine side of POZnan" series.
The topic of the event was changes in
the working life of mothers returning
to the labour market. There was also
a unique ,Women in IT” conference in
the TechUniverCity series. The event was
organised by WSB Merito Poznan Uni-
versity together with SUSO Digital and

A special place in the city's calendar of events is given to those that target

the diversity of the other. Photo: Fotoportal.
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the City of Poznan. The meeting featured
diverse talks about the IT sector, not only
for women already working in the field,
but also those considering a job or retur-
ning to professional activity after a break.

INCLUSION OF THE LGBT+ COMMUNITY
As part of equality activism, there are
groups in many Poznan companies that
aim to raise awareness and knowledge
in this area. Again, Capgemini Poland is
leading the way here, with its OUTfront
Community, which supports projects
for LGBT+ people. A similar employee
resource group is active at Wunderman
Thompson Technology.

When talking about the inclusive
practices of Poznan's businesses, it is
impossible to overlook the city authori-
ties' commitment to this matter. Accor-
dingly, there is an Equality Policy Proxy
and an Equality and Diversity Policy Team
at the City Hall. As part of its activities,
an 'Equality Glossary' has been created. It
contains basic terms and concepts to use
in order to speak and write in an inclu-
sive language of respect. In terms of sup-
porting the LGBT+ community, an annual
Pride Parade and Poznarn Pride Week are
organised under the patronage of the City.

DISABILITY IN THE WORKPLACE

The Poznan business community is be-
coming increasingly involved in activa-
ting people with disabilities. They have
a simple goal: to recognise their potential.
They undoubtedly bring many benefits
to businesses, contributing to increasing

BBzYSKS

diversity in the workplace. In addition,
they are upholding the fight against ex-
clusion in its broadest sense, and raising
awareness of others, contributing to
a change in worldview.

An example of a company sprea-
ding these ideals is ROCKWOOL GBS. It
organised a Hybrid Job Fair for People
with (Dis)abilities in cooperation with
the W6zkowicze Foundation. The event
took place at its headquarters — com-
pletely adapted to the needs of people
with disabilities. The inclusiveness and
uniqueness of the fair are defined by its
openness to a social group that has long
struggled with exclusion on many levels.

ENVIRONMENTAL RESPONSIBILITY
Action against progressive climate change
is an extremely important topic for global
society. Companies in Poznan are also
talking about environmental responsi-
bility. Miele's activities in this area are
a prime example. They are a recipient of
the German Sustainability Award, a mem-
ber of the UN organisation Global Com-
pact's corporate responsibility and sus-
tainability initiative and a signatory of
the "Charta der Vielfalt". Miele pays atten-
tion to energy efficiency, resource conser-
vation in equipment and products, and
has a number of CSR activities.
Wunderman Thompson Technology
is also committed to raising awareness
of environmental protection. The com-
pany has a number of employee resource
groups — and the idea behind one of them
is the issue of sustainability.

New investment
in the city

NAME OF THE INVESTOR: PHOENIX CONTACT
WIELKOPOLSKA - third the largerst production
plant in Phoenix Contact Group

COUNTRY OF ORIGIN: Poland / Germany
SECTOR: Technical, financial

and IT operations support services
NUMBER OF WORKPLACES: 3,400
OCCUPIED SPACE IN M% 1,350

LOCATION IN THE CITY: NOWY RYNEK D,
WIERZBIECICE STREET 1C

A year has passed since the opening of
the Shared Service Center in Poznan. We are
proud that from that place we can provide
professional services and share the know-
how that we have built up over 30 years of
operational activities of Phoenix Contact
Wielkopolska in Nowy Tomysl. Shared Service
Center is located in a state-of-the-art office
building in Nowy Rynek D in Poznan that
fits perfectly with the vision of sustainable
development in accordance with the strategy
of the Phoenix Contact Group: All Electric
Society. We wanted to create a comfortable
space for our employees and use smart
systems to optimize resource consumption.
SSC office in Poznan will support
the company'’s global technical, financial
and IT operations. Ultimately, more than 150
employees dedicated to 12 different service

areas will be working here.
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Marcin Poznanski

The annual Pride Week and Pride Parade are organised under the honorary patronage

. P § ! CEO Phoenix Contact Wielkopolska
of the Mayor of Poznar Jacek Jaskowiak. Photo: City of Poznan.
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OPENNESS OF ORIGIN
The origin of employees in the modern
services sector is another element of
diversity in the capital of Wielkopolska.
The prevalence of this phenomenon is
evidenced by the fact that 93% of com-
panies in the sector employ foreigners.
In view of the upward trend in the inflow
of foreigners, employees of Investor Rela-
tions Department took part in the work
of the Policy Team for the Integration
of Immigrants in Poznan. In addition,
together with companies they prepared
lectures for foreign students. The theme
was the potential and opportunities of
the city. Particular emphasis was placed
on job opportunities for students with
niche languages, e.g. Turkish, Hebrew.
Another important initiative was
the 5% edition of University of Success,
coordinated in Poznan by Poznan CityLab.
The programme enables girls from un-
derprivileged backgrounds who cannot
afford university or programming courses
to start a career in the IT sector entering

More information

Participants in the Poznan edition of University of Success received access to programming and UX courses,
support from HR advisors and mentors, and paid internships. Photo: Karolina Obajtek.

adulthood. Participants were given access
to programming and UX courses, sup-
port from HR advisors and mentors, and
paid internships.

CELEBRATING DIVERSITY TOGETHER
A special place in the City's calendar of
events is given to those that target the di-
versity of the other. The first of these is
Poznan Tolerance Days. This is an annual
event, held in Autumn, which in 2022
included two weeks of workshops, lec-
tures, exhibitions, meetings and dis-
cussions. All this is intended to show
the diversity of cultures, beliefs and
worldviews of the Poznan community.
Another event jointly celebrated
by the private and public sectors is Octo-
ber's Values Day. In 2022, on this occa-
sion, employees of the modern services
sector and representatives of the City
took to the streets together to manifest
shared beliefs and values. The day culmi-
nated with those gathered creating a sym-
bolic ,Together” sign. This year's Values

Day celebrations had a much broader
tone. They featured panels on the ideals
of values important to business. Acade-
mic circles of Poznan's most important
city universities also joined in the cele-
bration. It was there that panel discus-
sions were held with the participation of
city and company representatives.
What is the recipe for Poznan's suc-
cess? Above all, it is the shared values that
unite Poznan's businesses and the city
authorities. These include openness,
equality, diversity, shared responsibility,
dialogue, friendliness and security. Busi-
nesses and city authorities realise that
the ability to manage diversity, inclu-
sive organisational culture and work-
places that respect individual differences
are essential to maintaining a competi-
tive edge on the international market
and attracting foreign investors. Hence,
there are so many activities, projects and
events aimed at another human being.e

Author: Amelia Wojciechowska

POZnan'

Investor Relations Department | City of Poznan

Za Bramka 1 Street, 61-842 Poznan

Phone: +48 61 878 54 28, e-mail: inwestor@um.poznan.pl

www.poznan.pl/invest
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Discover ™
RentCheck

a free office lease review service ‘-
including expert advice

If you're wondering if your current The service includes preliminary
lease terms are favourable analysis in as many as four areas:
to you, looking for savings

or planning to renegotiate the service charge

terms so that your office better

suits your company's needs, technical solutions

then RentCheck is for you!
workplace strategy

legal aspects of the lease
agreement

AN INNOVATION
IN THE OFFICE MARKET

Don’t wait for your current lease to expire
— act with us today!

Go to https://itraglobal.pl/rentcheck/, discover the benefits of RentCheck
and complete a brief survey to let us pre-verify your needs.
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BFSI sector in todz -
success on solid ground

Nordea, Pekao, Commerzbank, PZU, Citi, Accenture, mBank, BFF... the list of local and global BFSI
leaders that trust and grow together with £0dz goes on. And, quite frankly, it's an extensive one.
What encourages world-renowned corporations operating in an extremely competitive market to
locate their hubs in the city? What exactly are the business ingredients convincing these companies
to reinvest in £0dz year after year and thus commit their long-term future to this vibrant metropolis

located in the heart of Poland?
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Generally speaking, short and simple
answers do not exist; however, if we
are to look for the central reason behind
L6dzZ’s continuous success with corpo-
rate clients, two words should do: human
capital. Over the years, it’s proven to be
the best and the most effective driver for
the business service sector, and its holis-
tic development is among the key activi-
ties undertaken by institutions supporting
business development in the city of £.6dz.

The “Business Services for the Finan-
cial Sector” report by the Office of Econo-
mic Development and International Co-
operation (Invest in £6dz) published in
July is an excellent starting point for
a closer scrutiny of the role played by
human resources. According to city offi-
cials' estimates, £.6dZ has over 800,000
inhabitants and approximately 10% come
from all around the world. Wave of refu-
gees from war-torn Ukraine significantly
contributed to an increase in this number
over the last two years.

The increasingly international feel
of £.6dz is also reflected in its modern
business services sector. Processes are de-
livered in several European languages —
with English, German, French, Spanish,
Italian, and Portuguese leading the way.
More than 35,000 people are already
working in the sector and around 10% of
them come from abroad. Correlation
with the number of foreigners within
the general urban population clearly

demonstrates that expats in £.6dz are
gradually warming to the idea of working
in the modern business services sector.
This represents a clear signal for busi-
nesses that may consider recruitment
campaigns on foreign markets, are
based on the experience of several thou-
sand people already working in their
L6dz offices.

An appealing talent pool also trans-
lates to a constantly growing number of
BSS investments in the city. The “FOCUS ON
L6dz" report by Pro Progressio indicates

An appealing talent pool also translates to

a constantly growing number of BSS investments
in the city. More than 110 SSC/GBS/CoE centers
are now based in £6dz and employment has
increased by 100% over the past 7 years.

that there were 8 brand new investments
in 2022 and 4 brand new investors set-
tled in £.6dZ in the opening three quarters
of 2023. This means that more than 110
SSC/GBS/CoE centers are now based in
L6dz and employment has increased by
100% over the past 7 years. Extraordinary
growth remains at a high level despite
a very demanding period, both geopoliti-
cally and socially. £.6dZ consistently ranks
among the most cost-effective BSS loca-
tions in Poland which is a crucial con-
tributing factor.
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There are nearly 6,000 reading economics students at

the University of Lodz alone! More than 17,000 graduate every
year, and this number includes over 4,000 business, finance,
and law graduates, as well as close to 500 master degree
holders in a whole host of language-related courses.

The numbers above prove that
L6dzZ has gained the resilience typical of
mature markets — and companies view
this as an extremely important indica-
tor. As a result, the city can both expect
a certain level of new investments’ inflow
as well as reinvestments by companies
already present in the £.6dZ market. Report
drawn up by Invest in £.6dZ together
with Michael Page in 2022 confirms
that the city’s investment climate is
extremely favorable and conducive to
such expectations. As many as 95% of
respondents from companies with a BSS
hub in the city said that choosing £.6dz
was the right move. Main reasons they
pointed to included: convenient location,
excellent talent pool with great know-
ledge of foreign languages, and a very
robust academic base. That last element
in particular - itself the result of an inno-
vative education program and smart
internship initiatives - is a clear sign that
L6dzZ's success is based on sound and firm
ground that allow room for optimism
about the future.

Human capital - comprised of
young and well-educated people — comes
into play yet again here. £6dZ has a lot
to be proud of: there are 75,000 students
at 19 city-based universities, with nearly
6,000 reading economics at the University
of Lodz alone! More than 17,000 gradu-
ate every year, and this number includes

More information

over 4,000 business, finance, and law
graduates, as well as close to 500 mas-
ter degree holders in a whole host of lan-
guage-related courses. Universities are
constantly working to make their offer
more appealing and adapt it to market
requirements. Co-creating courses with
Loédz-based employers is one way of
doing it. This particular synergy resulted
in courses such as "Modelling and Data
Science" or "Automation and Robot Con-
trolling”, currently delivered by the Lodz
University of Technology.

99| As many as 95%

of respondents from
companies with a BSS
hub in the city said
that choosing todz was
the right move.

The same applies to internship pro-
grams and postgraduate courses, which
are the result of many stakeholders com-
ing together. The "Praktykuj w Lodzi"
[Practice in £.6dZ] program is the crown
jewel among them. Running for over
a decade, it brings together hundreds of
companies which have thus far offered
nearly 3,000 internship positions to stu-
dents and graduates of £.6dZ universities.

Postgraduate courses in fintech or AML
are another result of this cross-sectoral
cooperation. With a very hands-on, prac-
tical angle, these courses see market prac-
titioners active in the £.6dZ business ser-
vices sector share their knowledge in
interactive workshops. These projects
aim to strengthen the competences of
current and future employees as well
as boost the general appeal of working
and doing business in £.6dzZ for potential
employees and employers.

Speaking of £.6dZ's appeal, we have
to mention the excellent office infrastruc-
ture as well as projects aimed at impro-
ving the quality of life of city dwellers.
L6dzZ has successfully implemented
a number of developments revitaliz-
ing the city center. Investments such as
the Orientarium or EC1 £6dzZ - City of
Culture play a double role, as they con-
firm the city’s commitment to improv-
ing the quality of life as well as add to
what’s on offer in terms of culture and
entertainment. Regarding office infra-
structure, £.6dz boasts over 630,000 m?
of office space with over 43,000 m? of
brand-new space being delivered in 2022
alone. The office real estate market was
dominated by new tenants — account-
ing for nearly 60% of all new lease con-
tracts — which is a testament to the fact
that new investors show unwavering
interest in £.6dZ. A case in point is one of
the leading new office buildings delive-
red in 2022 being fully commercialized
in that same year.

The modern business services sec-
tor in L6dZ, including hubs delivering
BFSI-related processes, can be described
as a system of communicating vessels. Its
foundations are very stable and robust
—the mix of available foreign languages
and competences is exceptionally rich;
city stakeholders are working tirelessly
to finetune the academic offer to cater
to the market needs; and the number
of domestic and global investors is well
balanced. The future of the BSS sector in
L6dz is definitely bright indeed.e

O/
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International cooperation
that accelerates cities

Bielsko-Biata, as a city deeply committed to international cooperation, is actively forging relationships
with other centers across Europe and around the world. The city shares its experiences and drives
sustainable development, thus becoming a symbol of integration and openness to innovation.
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Cities decide to cooperate with each other
on various levels. From cultural, educa-
tional, scientific, environmental protec-
tion, and tourism cooperation to broadly
understood socio-economic development.
This cooperation can take various forms.
From informal integration meetings,
study visits, to organizations operating
under specific principles. The effect of
this cooperation is the exchange of expe-
riences and good practices between
the cities, which becomes an inspiration
for the implementation of future plans
and projects. Moreover, the experience of
other partners also allows for the imple-
mentation of specific actions that have
already been successfully adopted in
smaller or larger urban centers, often
several thousand kilometers away. It
is also worth noting that established
contacts broaden horizons and enable
the acquisition of new skills useful in
local government work.

Established contacts
broaden horizons and
enable the acquisition of
new skills useful in local
government work.

Bielsko-Biala is definitely an exam-
ple of a city that focuses in its develop-
ment on international cooperation, espe-
cially European cooperation. One of
the most important city documents, the
Bielsko-Biala Development Strategy

until 2030, also draws attention to
the essence of this type of coopera-
tion. The directions of Bielsko-Biala's
activities in the next ten years include

[ 8

Photo: Pics Studio Michat Kisiel.

international activities aimed at attrac-
ting human resources to the city, inclu-
ding young talents, and activities aimed
at developing cross-border cooperation.
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PARTNER CITIES

Foreign contacts and international coope-
ration have accompanied the local go-
vernment authorities of Bielsko-Biata
from the beginning. This is certainly evi-
denced by the growing list of twin cities
over the years, including the closest
neighbours, as well as cities or very dis-
tant regions. Bielsko-Biala's current part-
ner cities are: Acco (Israel), Baia Mare
(Romania), Besangon (France), Berdyansk
(Ukraine), Frydek-Mistek (Czech Repub-
lic), Grand Rapids (USA), Kragujevac (Ser-
bia), Nyiregyhaza (Hungary), Szolnok
(Hungary), Trinec (Czech Republic), Ustka
(Poland), Wolfsburg (Germany), Vienna-
-Donaustadt (Austria), Zilina (Slovakia). In
this context, international activities are
developing in almost all fields of activity
and forms of cooperation. We are differ-
ent in terms of nationality, geography, cul-
ture, religion, and language, but we are
often united by common challenges and
everyday problems related to the func-
tioning of cities.

So far, cooperation with the partner
cities of Bielsko-Biala has brought many
fruitful experiences in the form of joint
projects, acquired knowledge, integration
events, and sports competitions. As recent
events have shown, even in the face of dif-
ficult situations such as natural disasters
or the outbreak of war, as partner cities,
we can unite and help each other.
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Partners of the Project "U.R.IMPACT: Prioritizing Social Impact in Urban Regeneration" at the URBACT

Summer University in Malmo 2023.

own strategy regarding the installation
of green roofs in the city. The result of
the fruitful cooperation of Bielsko-Biala
in the implementation of the project
was the adoption on December 21, 2021,
by the City Council in Bielsko-Biala of
the "Green Roofs Program for the City of

99| Cooperation with the partner cities has brought many
fruitful experiences in the form of joint projects, acquired
knowledge, integration events, and sports competitions.

GREEN ROOFS

Bielsko-Biala also actively participates
in many interesting international pro-
jects, strengthening cooperation with
foreign partners. One such example is
Bielsko-Biala's participation in the GRAD
project, which was implemented in 2018-
-2020 by the Association of Municipalities
Polish Network "Energie Cités", in coope-
ration with the German city of Ham-
burg. The aim of the GRAD project was to
develop model strategies for the develop-
ment of green roofs in eight Polish cities
including Bielsko-Biala, using the experi-
ence of the city of Hamburg, which has
extensive experience and implements its

FOCUS ON Business | November—December 2023

Bielsko-Biala", co-financing the construc-
tion of green roofs and walls. Participa-
tion in the project initiated discussions
in Bielsko-Biala and next steps regarding
the creation of blue-green infrastructure,
including green roofs, which are a tool to
counteract the effects of climate change
and are intended to improve the quality
of life of the city's inhabitants.

URBACT

Another excellent example of Bielsko-
-Biala's integration on a European scale is
the city's participation in projects imple-
mented under the URBACT program, i.e.,
the European Territorial Cooperation

Program for Sustainable Urban Deve-
lopment. The aim of the program is to
highlight the key role of cities in the face
of increasingly complex social changes.
URBACT strives to develop, together
with cities, tools that combine economic,
environmental, and social levels. And
all this is based on good practices and
the exchange of experiences with the par-
ticipation of experts in the field of Euro-
pean urban policy.

The first project under the URBACT
program implemented by the city of
Bielsko-Biala in 2018-2021 was the pro-
ject called "Welcoming International
Talent" ("WIT"). The project was initiated
by the Dutch city of Groningen (the pro-
ject leader) as a cooperation network of
European cities interested in the inter-
nationalization of cities and acquiring
highly qualified employees for the local
economy and universities. Apart from
Bielsko-Biala, the project partners in-
cluded cities such as: Magdeburg (Ger-
many), Zlin (Czech Republic), Parma
(Italy), Debrecen (Hungary), and Leuven
(Belgium). All cities had in common that
there were universities and many com-
panies that employed employees from
other countries, including those from
outside Europe.
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Cities-partners in the project, strug-
gled with similar problems in terms of
the language barrier, the housing mar-
ket, the availability of services for foreig-
ners, and the integration of foreigners
with the local community. By exchanging
good practices, project partners looked
for the best solutions that would help
them become a more attractive destina-
tion for the migration of talented people
from all over the world, whose presence
would allow the development of modern
branches of the local economy.

It is worth mentioning the most
important thing — as a result of Bielsko-
-Biala's participation in the "WIT" project
and with financial support from the com-
mune, The Center For The Integration Of
Foreigners called "myBB" was established
in the city. The aim of the center is to pro-
vide information and support to foreign-
ers, organize courses, training, and various
projects aimed at integration with the local
community. Foreigners benefit from free
help and advice from "myBB", which is
a unique opportunity to increase self-con-
fidence, improve motivation to work, and
act for the benefit of the city and its resi-
dents. It should also be emphasized that
the functioning of the "myBB" center in
Bielsko-Biala provided invaluable assis-
tance during the outbreak of the war in
Ukraine, as a result of which the city had
to quickly cope with the influx of refugees
from war zones.

"myBB" center in
Bielsko-Biata provided
invaluable assistance
during the outbreak
of the war in Ukraine.

More information

CITY REVITALIZATION FOR

THE IMPROVEMENT OF COMMUNITY
FUNCTIONING

The success of the "WIT" project encoura-
ged the authorities of Bielsko-Biala to
join another project under the Euro-
pean URBACT program. Project U.R.
Impact: Prioritizing Social Impact in
Urban Regeneration launched this year.

The success of the "WIT"
project encouraged the
authorities of Bielsko-
-Biata to join another
project under the European
URBACT program.
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It is a project aimed at promoting sustain-
able urban development by exchanging
experiences and disseminating know-
ledge among European cities. The city
of Bielsko-Biala is one of the partners in
the project, the leader of which is the Ita-
lian city of Cinisello Balsamo. The other
partners are such European cities as:
Mertola (Portugal), Murcia (Spain), Han-
nut (Belgium), Longford (Ireland), Bovec
(Slovenia), Broumov (Czech Republic),
Kamza (Albania), and Targu Frumos
(Romania).

In addition to the international
dimension, each partner will also imple-
ment the project in the local dimension
by establishing a Local URBACT Group
engaging local stakeholders. As part
of the project, each partner will create
an Integrated Action Plan (IAP) focusing
on issues related to urban revitaliza-
tion, including the method of measur-
ing its impact. The action plan will also
include aspects related to ecological

transformation, gender equality, and
social inclusion for those who are at risk
of exclusion or marginalization. The joint
work of the project partners will also
include the creation of the Good Prac-
tice Guide.

Bielsko-Biala started implementing
this project with great interest because
the topic of broadly understood revita-
lization is a very important aspect in
the development of Bielsko-Biala. The re-
vitalization activities planned by the city
are intended to contribute to equalizing
the standard of living of the inhabitants
of this area and spatial development com-
parable to the inhabitants of the rest of
the city. In addition, revitalization activi-
ties are aimed at building local identity
and creating favorable conditions for
the development of entrepreneurship or
the incubation of new enterprises.

99 | The topic of broadly
understood revitalization
is a very important aspect
in the development
of Bielsko-Biata.

To sum up, it is certainly impos-
sible to list all the activities of Bielsko-
-Biala in the international arena. Each
international initiative or participation
in a larger project brings added value.
First of all, it should be emphasized
that the city can be proud of the activi-
ties undertaken in this area, which, on
the one hand, have a positive impact on
the development of the entire city and,
on the other hand, create a brand that
is increasingly recognizable beyond its
borders.e

e City Hall in Bielsko-Biata | Strategy

S

Bielsko-Biata

and Economic Development Department

pl. Ratuszowy 1, 43-300 Bielsko-Biala
Phone: +48 33 4971 486, e-mail: wrg@um.bielsko-biala.pl
www.bielsko-biala.pl
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Betting on Bydgoszcz

Bydgoszcz is the strongest business centre in the Kuyavian-Pomeranian Voivodeship and it is still
developing dynamically. Diversified economy provides stable pillars for economic growth,

and industry reports and rankings confirm the high position of the City among the most attractive
locations for doing business in Poland. An attractive offer of investment areas, constantly expanded
and modernized infrastructure, friendly climate for living and running a business, as well as access
to qualified staff make Bydgoszcz a good market with great potential for further growth.

IN BYDGOSZCZ, THE POLICY OF SUPPORTING INVESTMENTS AND ENTREPRENEURS IS CONSISTENTLY IMPLEMENTED

Robert Wichlacz, Member of
the Management Board of Atos
Poland Global Services Ltd.:

IS DEVELOPING

The activities of the local government,
the availability of office space, as well as
the support of investment processes from
the City also contribute to the develop-
ment of the Atos Group, which has been
operating on the Polish market since
2000. Currently, over 4,000 employees
work in the Bydgoszcz office, includ-
ing almost 400 foreigners from all over
the world. Our mission is a real change
in business achieved through innova-
tion, the highest quality and supporting
the digital transformation of our custom-
ers. IoT projects, a wide range of auto-
mation initiatives, the development of
decarbonization, Digital Private Cloud,
as well as OpenStack and ServiceNow are

Rafal Radwanski, Plant Manager

TE Connectivity:

Bydgoszcz is a city that is developing dy-
namically, creating better conditions for
doing business. This is not only influ-
enced by the location and transport pos-
sibilities, but also by the high level of edu-
cation at universities that provide quali-
fies specialists.

Tight cooperation of local entrepre-
neurs brings very good results, with the
city — thanks to the activities of the Byd-
goszcz Regional Development Agency,
and with each other, thanks to Bydgoszcz
Industrial Cluster. The best proof of how

just some of the technological areas that
enrich the Atos Group's digital portfolio
in Bydgoszcz, and in which our organi-
zation is a global leader and trendsetter.

Our clients appreciate the com-
petence and potential of the Polish site.
The dynamic development of the com-
pany is also based on the increasingly
desirable qualifications of residents of
the entire region. Cooperation with local
educational institutions contributed to
the creation of Atos partnership classes
at the Electronic Technical School in Byd-
goszcz, and also the academic commu-
nity — including the Bydgoszcz University
of Technology, Kazimierz Wielki Univer-
sity and the Higher School of Economics.

much the city has to offer is the deve-
lopment of companies, that have been
operating on the market for many years. TE
Connectivity, as a world leader in industrial
technologies, has focused on the develop-
ment of Bydgoszcz plant, making it a stra-
tegic production location in Europe. Cur-
rently we have 2 factories in Bydgoszcz
that offer components and solutions for
leaders in many industries around the
world. The visible development of not only
our company, but also of the entire region
is also appreciated by our clients and con-
tractors, who confirm that this is the right
city to invest and conduct business in.
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WE GET FANTASTIC PEOPLE EAGER TO DEVELOP THEIR SKILLS

Marcin Stanczyk, Managing

Director at Wunderman

Thompson Technology:

Bydgoszcz is a dynamically developing
agglomeration with a solid technical back-
ground. As a company from the new tech-
nologies industry, we particularly appre-
ciate access to good education, committed
students and a thriving environment of
IT enthusiasts who drive initiatives such
as LuczniczQA and JUG or the BITconf

A MULTITUDE OF POSSIBILITIES IN THE COMFORT OF A LOCALITY - BYDGOSZCZ IS
HOME TO INTERNATIONAL PROJECTS AND EXCEPTIONAL ENGINEERS

Beata Napieraj, Senior Manager,

Engineering z GlobalLogic:
Operating in the field of digital engi-
neering, GlobalLogic can implement its

FOCUS ON Business | November—December 2023

chosen development strategy and meet
the needs of customers in Bydgoszcz. This
also opens up numerous career opportu-
nities for local specialists.

Our Bydgoszcz team creates a uni-
que space where creative ideas and va-
rious passions blend together, resulting
in innovative IT solutions for companies
in the automotive, medical, and telecom-
munications sectors. Together we write
software that impact safety and changes
the experience of drivers, doctors, patients,
and users of telecommunications solu-
tions. What sets us apart is our family-like
atmosphere, which fuels the desire for
personal growth and motivates us to take

conference. The City can be proud of the
access to qualified experts and support
provided to investors. Bydgoszcz is — next
to Poznan and Katowice - one of our sta-
tionary offices, always important despite
the era of remote work. Our specialists
help to create advanced web applications
for global brands such as Ford, Coca-Cola
or Shell. They are also involved in nurtur-
ing partnerships with the social and tech-
nological community.

action. That is why both engineers with
significant experience who want to
have a real impact on the world around
them, as well as graduates of technical
universities from the Kuyavian-Pomera-
nian Voivodeship, find their place in our
company.

For many engineers, the develop-
ment of Bydgoszcz and the presence
of leading IT companies in the City is
a chance to practically develop their skills
without the need for relocation. They
can cooperate with experts from around
the world on projects for the largest rep-
resentatives of different industries.
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—— More information

IN BYDGOSZCZ, WE FOUND DIGITAL MARKETING EXPERTS

Dorota Jagodzinska-Sasson,

Managing Director Panattoni:

In 2021 and 2022, Panattoni experienced
unprecedented demand for warehouse
space in Bydgoszcz and it continues to surge.

GREAT PLACE TO DO BUSINESS

Agnieszka Tobys, Sales Director

of the Shoper Group:

We opened a new office due to the growing
demand for online marketing services,
and we chose Bydgoszcz, due to the fact
that there are many experts here who
specialize in this branch. Looking at
the results of more than 30,000 mer-
chants using the Shoper e-commerce

WITH GROWING DEMAND FOR MODERN INDUSTRIAL SPACE

To date, we've delivered over 600,000 m?
of industrial space in Bydgoszcz, including
the 110,000 m? Panattoni Park Bydgoszcz
IV, which quickly reached full occupancy
upon completion. Through collabora-
tion with local authorities and the rapid
growth of the Pomeranian Special Eco-
nomic Zone, we've created an ideal envi-
ronment for modern enterprises.
Bydgoszcz's rich industrial heritage
positions it favorably to attract interna-
tional investments during Europe's rein-
dustrialization era. The city's strategic loca-
tion, nestled between the thriving markets
of Greater Poland and the Tricity, coupled
with excellent road connectivity (510 and
S5 expressways, Al and A2 motorways),

Waldemar Jasinski, VP,

GTM Operations Europe and Asia,
Livingston International:

The city offers not only a stable business
environment with skilled resources, but
also creates a good climate for new invest-
ments and the development of existing busi-
nesses. Competitive costs of employment,

platform, we have insights about con-
sumer behavior and what forms of digital
advertising perform best nowadays when
promoting businesses on the Internet.

We want to support entrepreneurs,
including those stationed in Bydgoszcz, in
their digital transformation and, above
all, help them achieve sales and busi-
ness success.

facilitates efficient access to seaports and
Germany, Europe's largest economy.
During the prestigious MIPIM real
estate fair in the first quarter of this year,
Bydgoszcz once again earned recognition
in the "European Cities and Regions of the
Future 2022/2023" ranking, underscoring
global interest in the city's development.
The coming years hold exciting
prospects for Bydgoszcz, and Panattoni
is committed to actively contributing to
the creation of modern, eco-friendly, stra-
tegically located spaces suitable for vario-
us purposes, including production, logis-
tics, e-commerce, and warehousing.

combined with low attrition rates make
it attractive compared to other, bigger
BPO cities in Poland. Considering that,
we have built main European Livingston
division around talented individuals
and very well-educated and experienced
management staff in this location. Bydgo-
szcz is a really great place to do business.e

BYDGOSZCZ

REGIONAL
|| lJ DEVELOPMENT

AGENCY

Bydgoszcz Regional Development Agency

4C Unii Lubelskiej Street, 85-059 Bydgoszcz
Phone: +48 52 585 88 23, e-mail: barr@barr.pl

www.barr.pl
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Pomerania and the new era
of Artificial Intelligence

By | Radostaw Miynarczyk —

The Polish IT sector is developing dynamically when it comes to modern technologies.
Many startups and companies are focusing on Al and the related ideas, offering
solutions for various industries, from finance to medicine. One of the main centres
attracting foreign business includes Tricity.

74

Already a few years ago, analysts from
McKinsey&Company, a global strategic
company, predicted that artificial intelli-
gence (Al) and automation would reduce
the number of jobs by approx. 30% by
2030. In turn, experts from the World Eco-
nomic Forum estimated that as a result of
automation, 85 million jobs would dis-
appear by 2025, but it would also create
97 million new jobs in that same period.
There is one thing that everyone agree on:
we are on the threshold of a great transfor-
mation that requires attentiveness, compe-
tence development and constant willing-
ness to acquire new knowledge, and most
new professions are not yet known.

Pomeranian universities are aware
of these challenges; therefore, they have
already revised syllabuses, offer new
degree programs, and cooperate with
global companies as well as with research
centres. Mechatronics, automation and ro-
botics: these fields of science are entering
a new path of development. The fourth
industrial revolution has already begun,
and dynamic changes are taking place
not only in technology itself, but also in
the way people work and roles they play.
The construction and development of
machine systems is undergoing transfor-
mation, which requires greater automa-
tion of such systems. At the same time,
research and development activities are
growing in importance.

EDUCATION AND RESEARCH

Universities from Gdansk and Gdynia have
been focusing on research in the field of
computer science and technology for

years. Let’s take the STOS Competence
Centre as an example: thanks to the
Gdansk University of Technology, it is to
become one of the most modern IT cen-
tres in Europe. The Centre is located on
the university campus at Traugutta 75 St.
It consists of two buildings with labora-
tories for scientists and engineers, a con-
ference room and technical rooms. State-
-of-the-art server rooms and supercom-
puter named “Kraken” lie at the heart of
the facility. By the end of the year, Kraken
is expected to become one of the most

powerful supercomputers in this part of
the continent. Its enormous computing
powers will provide invaluable support
for scientists in fields such as medicine,
pharmacy, nuclear energy, environmen-
tal protection and artificial intelligence.
The introduction of specialist pro-
grams dedicated to Al such as deep lear-
ning, natural language processing or
robotics, attracts young talents from all
over the country and abroad to Pomera-
nia. The openness of Pomeranian univer-
sities to cooperation with business also

99| The introduction of specialist programs dedicated to AI,
such as deep learning, natural language processing or
robotics, attracts young talents from all over the country

and abroad to Pomerania.

Illustration generated by AL
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contributes to their growth. Thanks to
the program known as “Excellence Initia-
tive — Research University”, four research
centres were established at the Gdansk
University of Technology, namely: Bio-
TechMed Centre, EkoTech Centre, Digi-
tal Technologies Centre and the Centre
for Future Materials. Moreover, in 2018,
the Al Bay club was established at the Uni-
versity of Technology. The University of
Gdansk is also dynamically developing
in the field of Al by introducing various
courses, including one known as “Artifi-
cial Intelligence (AI) in Humanities: from
Text Simplification to Automatic Humour
Analysis”, which was run last year.

THE POMERANIAN TECHNOLOGICAL VALLEY
In recent years, Pomerania has become
one of the key centres for Al development
in Poland. The Province has seen a lot of
innovation in the field of artificial intel-
ligence, including a speech synthesizer.
This is an extraordinary achievement of
Polish engineers from the Gdynia-based
startup called Ivona Software. Their in-
novative speech synthesizer became so
popular that it caught the attention of
Amazon. The global giant bought the com-
pany in 2013 and created Alexa, which
was developed out of its predecessor
originally invented in Poland. Currently,
Alexa is the world’s leading device in its
category. Pomerania is also home to such
companies as SentiOne, VoiceLab, Quan-
tum CX, Nlightnin Production, BrainScan,
EduSense, Neoteric and DLabs.
SentiOne is another example of
a global brand born in Pomerania. It was
founded over ten years ago in a garage
by four programmers as a startup that
initially developed an algorithm, which
selectively downloaded data from
the Internet. The idea of searching mar-
keting-useful insight amidst the ocean of
information has evolved into a fully auto-
mated customer service environment.
SentiOne Listen monitors discussions,
articles and all on-line mentions of a given
brand, and provides data that help create
the brand’s image. SentiOne Automate, on
the other hand, is an Al-based tool that
converts chatbots and voicebots and opti-
mizes contact with the target customer.

More information

Illustration generated by AL

Such big companies as T-Mobile or LG use
services provided by SentiOne.

THE FUTURE BELONGS TO STARTUPS
Startups that are capable of multiplying Al
applications are the biggest beneficia-
ries of rapidly developing artificial intel-
ligence. As part of ventures focused on
attracting innovative projects, Invest in
Pomerania has established cooperation
with over forty startups.

%9

can be expected that the cities of Gdansk,
Gdynia, and Sopot will become home to
even more companies providing solutions
for technologies of the future.

— In order to earn a permanently
high position among the popular centres
for the development and implementation
of information technology, we must develop
in parallel on all fronts. For many years,
Tricity's universities have been educating
excellent professionals, which has attracted

In recent years, Pomerania has become one of the key

centres for Al development in Poland. The Province has
seen a lot of innovation in the field of artificial intelligence,
including a speech synthesizer.

Many of them use artificial intelli-
gence-based algorithms on a daily basis.
An American company Tokenalysis col-
lects and analyses data on the cryptocur-
rency market. Benchmark Games, a Hun-
garian startup, uses short on-line game-
-based assessments to monitor cognitive
abilities across multiple candidates in
recruitment processes. Turkish-Ameri-
can startup named Findaso uses Al to
connect service providers and service
recipients of the technological world
in a B2B model. The above entities are
only several examples of companies that
have found Pomerania to be an attractive
region to develop their business models.
As artificial intelligence continues to
grow and evolve, and there is no indica-
tion that it will slow down in any way, it

the most popular global IT brands to us for
over a decade. Their dynamic growth and
the opportunities associated with it are
also attracting hundreds of professionals
to Pomerania from outside the region. In
order to make the IT environment complete
and progressive, Invest in Pomerania sup-
ports indigenous companies in their deve-
lopment and fight for international con-
tracts and expands the Tricity's offer for
international startups to encourage them to
relocate here (e.g. by advertising the region
at major international technology confe-
rences), which will significantly increase
the innovative potential of our location —
comments Marcin Grzegory, Deputy Direc-
tor, Invest in Pomerania.e

Author: Radostaw Mtynarczyk, PR & Marketing
Project Manager, Invest in Pomerania
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Czestochowa: A bee in the city

By | Anna Tymoshenko

A bee - a small creature that the world has paid attention to because it is more important than

it might seem. But is it every bee, everywhere, or is it just a seemingly cheap CSR play by many
companies? In Czestochowa, we have the answer to this and we help teach children how to beautify
and respect the world that will remain after us.

AN IMPORTANT and necessary PROJECT
was created in Czestochowa a few years
ago on the initiative of the city as part of
the Better Job Now [PL. Teraz Lepsza Pra-
ca] program and W.S. Reymont Fashion
Industry and Advertising School in Czes-
tochowa [PL. ZS Przemystu Mody i Rek-
lamy im. W.S. Reymonta]. The students
created the entire visual identification
of the project, then we went to our entre-
preneurs, who approached the topic with
great enthusiasm, and... the pandemic
came. It significantly limited the acti-
vities of schools, offices and entrepre-
neurs; there were more important prob-
lems than planting flowers along roads
and building hotels for bees.

EDUCATION THROUGH ENTERTAINMENT

However, the organizers did not give up
and returned in 2021 with a slightly modi-
fied idea. The project was held under
the Honorary Patronage of Mayor Krzysz-
tof Matyjaszczyk, and the Faculty of Mana-
gement of the Czestochowa University of
Technology and the Secondary Culinary
School [PL. Zesp6t Szko6t Gastronomicz-
nych] joined the group of institutions res-
ponsible for promoting respect for pol-
linators with a whole range of honey-
based dishes and baked goods. The pro-
ject invented by officials and teachers
is now created by students of Czesto-
chowa technical schools, students, pri-
mary school children and preschoolers.
At the beginning, the aim of the project

was to help bees in urban space, today
it is primarily about intergenerational
integration and education through joint
play. Thanks to these activities, more pol-
linator-friendly places are being created
in the city, which, not by accident, also
become friendly places for students, stu-
dents and residents.

Of course, this is not the only such
project in the city, because one of the three
programs determining the directions of
Czestochowa's development is Friendly
Czestochowa [PL. Przyjazna Czestocho-
wa], which includes many initiatives
aimed at ecological education and the pro-
motion of a healthy lifestyle, as well as
the creation of infrastructure enabling all
these activities.

Projekt edukacyjny ,Pszczola w M[aﬁél'

REymont
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AID FOR THE POLLINATORS
POLLINATION is a more important pro-
cess than we think and it should be not
only impressive, but above all effective.
Effective pollination determines the abi-
lity to reproduce flowering plants, which
are the basis of most ecosystems on our
planet. 90% of all plants use animals
for pollination, so the lack of pollina-
tors means the slow extinction of plants,
including crops. We must be aware
that 1/3 of the food we eat is produced
by pollinators.

HONEY IS NOT THE MOST IMPOR-
TANT thing in our urban project. The most
important thing is the ability to recog-
nize insects because, apart from the bred
honey bee, there are hundreds of wild
species flying around the world. Bees
also help pollinate plants with other
insects, such as flies, bumblebees, bee-
tles and butterflies. All pollinators that
children encounter in the gardens they
create at schools and kindergartens oper-
ate locally, which is what makes them dif-
ferent from honey bees, which is why
activities should be carefully differen-
tiated towards specific species. Since in
the children's project we mainly deal
with wild species, we do a lot to improve

—— More information

99 | At the beginning, the aim
of the project was to

help bees in urban space,
today it is primarily
about intergenerational
integration and education
through joint play.

the places where they live, because wild
bee species are the best pollinators.

Children have a special affection
for mason bees, for whom they prepare
"hotel" places. It turns out that the mason
bee can carry several times more pollen
on its body than the honey bee, which
is much more beneficial from a global
point of view.

PLANET FRIENDLY CITY

WHAT HAS MAN DESTROYED? Unfortu-
nately, we must be aware that quite a lot
of our activities, or even the vast major-
ity, endanger pollinators. Man is changing
the world around him extremely inten-
sively, degrading or irreversibly destro-
ying animal habitats, and therefore also
pollinators. Widespread urbanization,

often unsustainable expansion of agricul-
tural land, use of artificial fertilizers and
pesticides, and climate change are only
part of what we have given to our planet.

WE SHOULD HELP pollinators
because, as in every company also in
every ecosystem, diversity is the basis of
success. To support the proper functio-
ning of pollinators, we must provide
them with food, a friendly environment
and breeding places. So we plant flowers
of various species, often considered wild.
We establish flower meadows throughout
the city, and for several years we have
also been educating the youngest resi-
dents of the city and surrounding areas
about the seriousness of this topic, but
not only that. Because it is best to learn
through play, we show children how to
eat healthily and how to responsibly use
the resources of our planet — just like
the animals around us do.e

Author: Anna Tymoshenko, Head of Investor
Service Center, City Hall of Czestochowa

Investor Assistance Center | City Hall of Czestochowa

Waszyngtona 5 Street, 42-217 Czestochowa
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Kielce: How to effectively
communicate with entrepreneurs?

In the age of ubiquitous information available on the various channels it seems to be difficult to communicate
effectively. It is not easy to catch the most essential news in the stream of others, to distinguish reliable sources
from unreliable ones, to effectively verify the news provided. So this gets a little challenging for those,

who want to communicate with their customers. How to do this effectively?

WHY LINKEDIN?
Maintaining a website is obviously neces-
sary today, yet limiting yourself to a mere
business card on the Internet is definitely
not enough. Today you should also be pre-
sent on Instagram, TikTok, X (Twitter),
Facebook, depending on the audience you
want to reach.

However, from the point of view of
local government communication with

the business world, the most interesting

medium is LinkedIn. This platform ena-
bles to quickly reach a variety of profes-
sionally connected people. It makes it
easier to find specialists in specific indus-
tries, companies and institutions con-
nected to the broadly understood eco-
nomic world. Thanks to a consistently
built network of professional contacts, you
can easily arrange a business meeting, get
an employee or find a contractor.

INVEST IN KIELCE: NEW OPENING

— The world of social media is constantly
changing and developing... We have so far
used Facebook to contact entrepreneurs and
people interested in the economy and entre-
preneurship - says Karolina Kaminska-
-Maslarz, head of the Investor Service Cen-
ter of the Kielce City Hall. - For many years,
this platform worked well, but we struggle
with more and more limitations. It is also
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increasingly clear that the profile of the ave-

rage user is changing, so we decided to
broaden the circle of existing supporters.
LinkedIn works much better in this area,
allowing us to build a network of valua-
ble contacts from the world of business
and science.

The City of Kielce debuted with its
new channel Invest in Kielce quite recent-
ly. However, this was preceded by con-
tent planning and the creating a coherent
graphic concept. Gradually built network
makes it is easier to reach potential in-
vestors with information as well as local
entrepreneurs.

More information

KIELCE ON LINKEDIN

On the channel one can find informa-
tion about conferences, projects imple-
mented and those planned in Kielce as
well as solutions designed for entrepre-
neurs. Moreover, one can get to know
local companies. For those looking for
land or an office Investor Service Center
of the Kielce City Hall presents offers
available in the Investment Property
Database covering Kielce and the sur-
rounding municipalities. It presents indi-
vidual companies operating in the city
and their investments and achievements,
such as the recent launch of a new 2,600
sq. m. FedEx distribution headquarters.
Here you will find invitations to eco-
nomic, sports and cultural events, such
as the annual Competition for Designers

and Fashion Enthusiasts and the presti-

gious competition of international Euro-
pean Rover Challenge.

JOIN KIELCE
Invest in Kielce‘s profile on LinkedIn has
been well received, yet cooperation with
observers brings a lot of satisfaction. It
gives a sense of striving for a common
goal, that is, seeking reliable and veri-
fied information. What is the most im-
portantly, it allows to effectively reach
an audience that is deeply interested in
business and economic issues. The circle
of contributors to this area is growing day
by day, with interesting discussions and
up-to-date content.

Join Kielce!e

INVEST
IN KIELCE

CLK Kielce ‘ (
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Investor Assistance Centre | Kielce City Hall

Strycharska 6 Street, 25-659 Kielce

Phone: +48 41 36 76 571, 41 36 76 557, e-mail: coi@um.kielce.pl
www.invest.kielce.pl/en, www.mapa.invest.kielce.pl/en
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Jacek Lewandowski, Coventry University branch in Wroclaw.
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Innovative Wroclaw: synergy of
business, science and local government
in creating the ecosystem

The role of cooperation between the three sectors: business, science and local government is key to
the comprehensive development of a modern city. We talk about activities in Wroclaw, cooperation

with the city and the Wroclaw Agglomeration Development Agency, as well as experiences, activities
and further development plans with Jacek Lewandowski, director of the Coventry University branch
in Wroclaw, and Aleksandra Hamryszak, managing director of Helbling Technik Polska Sp. z o.o.

FOCUS ON Business: Coventry Univer-
sity has been educating young people
in Wroclaw for 3 years now. How has
your business developed in the capital
of Lower Silesia during this time?
Jacek Lewandowski, Coventry Uni-
versity: The Coventry University Wroclaw
branch, opened in September 2020, has
admitted its first students to study at the
undergraduate level in 4 majors: Aviation
Management BSc, Business Management
& Leadership BA, Computing Science BSc
and Cyber Security BSc. This year, the first
group of graduates left the university's
walls receiving their diplomas at a cere-
mony at the Wroclaw City Hall. The cere-
mony also included the presentation of
the first honorary doctorate outside the UK
to former Wroclaw Mayor Dr. Rafal Dut-
kiewicz, in recognition of his significant
contribution to the city's development.
During the 3 years of operation in
the capital of Lower Silesia, we have not
only expanded our teaching offer from
four to eight faculties, but also established
the Coventry University Research Institute
Europe (CURIE), which is a partner in Euro-
pean and national research and develop-
ment projects such as WRO4digITal EDIH.
We have also strongly developed our
cooperation with the world of business
and science in Poland by signing a num-
ber of partnership agreements with such
companies and institutions as Collins
Aerospace, BioInMed, the Future Industry
Platform Foundation and the Lukasiewicz

FOCUS ON Business | November—December 2023

Research Network, among others. Together
with the Foundation for the Development
of the Education System, we organized
the national qualifiers for the Euroskills
2023 competition in the IT for Business
category, and then our experts organized
this competition at the main European
competition in Gdansk.

Aleksandra Hamryszak, Helbling
Technik Polska: In our Wroclaw branch,
we focus primarily on developing the
technological area with an emphasis on
embedded systems programming and
applications. We have the same focus,
technology stack, processes and soft-
ware development methodologies as our

99 | Coventry University has strongly developed cooperation

As a British public university with
a branch in Poland, we are also a mem-
ber of the academic community, which is
why, among other things, we co-organize
a yearly student carnival — Juwenalia. We
also belong to the educational community,
which we actively support by cooperating
with educational clusters at the Legnica
and Walbrzych economic zones.

Helbling Technik has extensive expe-
rience in technological innovation,
engineering and business consulting.
What is your business based on in Wro-
claw? What, in the case of your com-
pany, influenced the decision to run
the project precisely in the capital of
Lower Silesia?

with the world of business and science in Poland

by signing a number of partnership agreements with
such companies and institutions as Collins Aerospace,
BioInMed, the Future Industry Platform Foundation
and the Lukasiewicz Research Network, among others.

colleagues in Switzerland, the US or Ger-
many. In this consistency lies our strength
and competitive advantage.

The capital of Lower Silesia, on
the one hand, is already a very techno-
logically mature region, the Polish Silicon
Valley, which over the years of develop-
ment has educated thousands of experts,
primarily in the IT sector. This makes our
local labor market very attractive from
the perspective of new investors. In addi-
tion to technical competence, Wroclaw
specialists are distinguished by their
knowledge of foreign languages, but
above all they have experience in inter-
national projects and effective work in
distributed teams.
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On the other hand, the level of Wro-
claw universities and the popularity of
technical faculties among local students
completes the whole, as it provides con-
stant and stable access to experts. Our
motto is "Employees form markets", and
it is this huge employee potential that was
the main argument for us to do business
in Wroclaw.

What is your experience in terms of
cooperation with the city and the Wro-
claw Agglomeration Development
Agency?

J.L.: ARAW as well as representati-
ves of the city played a key role in the de-
cision to locate the campus in Wroclaw.
The tremendous support and advice at
the early stage of the project enabled
us to settle quickly and "painlessly” in
the capital of Lower Silesia.

We are part of the Study in Wroc-
law project where together we promote
this place as a great academic city. Over
the course of three years, we have jointly
implemented and continue to implement
a number of events and events such as
Made in Wroclaw, Evolutions: Meetup
and Showcase and Feminatywa Festival.
We also co-authored publications on the IT
market in Wroclaw, including a report
on the Game Dev market, the presenta-
tion of which took place at our univer-
sity. We are extremely grateful for all
the support we receive from ARAW, as it
is crucial to the operation of our campus.

A.H.: ARAW has actually been with
us from the very beginning. The first joint

More information

activities were carried out even before the
final decision was made as to our loca-
tion in Wroclaw. ARAW representatives
presented to our company's delegates
the local Wroclaw market, its potential,
opportunities for development, networ-
king, but also, above all, opportunities
for cooperation and offered support. On
the other hand, once Wroclaw was chosen,

The level of Wroclaw universities and the popularity of
technical faculties among local students provides constant
and stable access to experts. Our motto is "Employees form
markets”, and it is this huge employee potential that was
the main argument for us to do business in Wroclaw.

we could count on constant assis-
tance and very high proactivity on the part
of ARAW, including invitations to net-
working events, direct "matchmaking”,
support in marketing and recruitment
activities. We really were and still are
impressed by how resilient this entity is,
with what openness, creativity and speed
it implements ideas and projects.

Are you currently engaged in any joint
activities?

J.L.: Currently, we are jointly pre-
paring the Feminatywa Festival organi-
zed by the city library with the city. One
of the events of this project will be held in
the library of our campus. It will be open
to all residents of Wroclaw.

We have also prepared this year's
Made in Wroclaw. We are also supporting
ARAW substantively with educational
offers aimed at foreign investors such as
Intel, Ryanair and Natwest, who are looking
for talent among the region's communities.
Our cooperation is long-term and based on
mutual understanding and support. I am
convinced that there are still a number of
exciting new projects ahead of us.

A H.: The current cooperation takes
place on larger projects organized by
ARAW, such as the past Made in Wroclaw.
Additionally, I am personally involved in
an initiative connecting Wroclaw women
active in STEM.

Given the very positive experience,
I think there will be more and more of
these joint projects. We would definitely
like to address the topic of sustainabi-
lity in technology companies, and I can't
imagine doing it with anyone other than
ARAW.

What are the further plans for your
activities in Wroclaw?

J.L.: In the coming years we want to
further develop and intensify our activi-
ties in every aspect of the university men-
tioned above. We plan to significantly
expand our educational offerings inclu-
ding master's degrees, doctorates, imple-
mentation doctorates, as well as our offer
of postgraduate studies and short forms
of education (upskilling/reskilling), which
are of particular interest to business. We
also want to pursue more research and
development projects in areas such as
Clean Growth, Digital Transformation,
Future Mobility, Cyber Security, and
Knowledge Exchange and Innovation. We
also plan to engage more with the startup
community and support their creation
and acceleration among our students by
building an international ecosystem with
our branches around the world.

A H.: This is a full focus on building
permanent, stable teams. In the future,
we will gradually expand our competen-
cies and expand our existing infrastruc-
ture to take on increasingly complex and
innovative challenges.

Thank you for the interview and we
keep our fingers crossed for further
success.s

Business Support Centre |
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Wroclaw Agglomeration Development Agency

pl. Solny 14, 50-062 Wroctaw
Phone: +48 71 783 53 10, e-mail: office@invest-in-wroclaw.pl
www.araw.pl, www.invest-in-wroclaw.pl
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Aleksandra Hamryszak, Helbling Technik Polska.
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Katowice - a city with
tremendous potential

In an interview with Marcin Krupa, the Mayor of Katowice and an avid reader of FOCUS ON
Business, we are wrapping up our series of interviews with investors published in 2023 on our

pages. Through those conversations, we have gained insight into how entrepreneurs in Katowice
perceive the city. What are the most valuable assets of Katowice from the perspective of its leader,

84

FOCUS ON Business: How does the
Mayor perceive the city?

Marcin Krupa, Mayor of Katowice:
Katowice is a combination of various
areas that create one unique organism.
Several elements make our city special.
We take our commitment to sustaina-
ble development goals seriously, and
we care about air quality and nature.
The residents of Katowice know this, but
the rest of Poland may not realize it, and
it is worth emphasizing: we are one of
the greenest cities in Poland with nearly
half of the area made up of parks, forests
and green spaces.

We invest in the future, that is why
we are a dynamically developing center
of new technologies and modern busi-
ness services employing, in Katowice
City alone, over 26,000 people. We also
host large international events, such as
the UN Climate Summit or the World
Urban Forum (WUF11), as well as regu-
lar business, cultural and sports events.
On top of this, let’s not forget that Kato-
wice is the heart of the Metropolis: a huge
urban organism that regulates the lives
of over 2 million people.

Promoting the city during large events
is an obvious benefit, but are there any
others? What do residents and local
investors gain from large events held
in Katowice?

Many people who come to Katowice
for business come back here with their
families to see a concert of the Polish

and in which areas will the city flourish most prominently?

National Radio Symphony Orchestra
(NOSPR) in one of the best concert halls
in the world, conducted by the world's
most eminent contemporary female con-
ductor, Marin Alsop. It is an experience
worth remembering. Otherwise, you
can also go to one of the music festivals
known throughout Europe. I would like to
emphasize that a conference participant
who uses accommodation "leaves" over
PLN 837 in Katowice, while those who do
not stay overnight leave PLN 172. In 2022,
it made up a total of over PLN 150 million!

And what about the future? What are
Katowice's plans for itself?

Katowice was the first city in Cen-
tral and Eastern Europe named the Euro-
pean City of Science 2024 — that's why we
focus on science so much. At the same

FACTS ABOUT KATOWICE:

2" place in the Business Insider ranking in Best City

to Live in Poland (2023)

time, we are applying for the title of
the European Capital of Culture 2029. In
addition, we continue the construction of
the city stadium and sports hall, and next
summer we will open the Five Ponds Val-
ley (a bathing beach and recreation area).

We are working on New Techno-
logy District — Katowice Gaming and
Technology HUB, which is another huge
undertaking that is now moving from
the stage of concept and design to reality.
It will be located on the site of a former
coalmine, which means that we will sym-
bolically bring back to life an area that is
inactive but historically and emotionally
important for the local community. We
are securing the financing for this huge
investment with a total value of approxi-
mately PLN 1 billion. I am convinced that
it will take Katowice to the next level.

)

2RA

4t place in the Business Insider ranking in the Best City

to Live for Students category (2023)

Silver for sustainable development in the cities with over 400,000
daytime population category in The International Awards for Liveable

Communities LivCom Awards 2023

6th place in "Top 10 Large European Cities of the Future 2023 - fDi
Strategy” ranking: the area awarded is the City's strategy for attracting

foreign direct investments (2023)

1st place in the ranking of Business-Friendly Cities by "Forbes" in
the cities and communes of 150,000 - 299,000 inhabitants category (2022)
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dto: R. Kazimierczak.

Katowice was

the first city in Central
and Eastern Europe

to receive the title

of the European City of
Science 2024 - that's
why we focus on science
so much. At the same
time, we are applying for
the title of the European
Capital of Culture 2029.
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Is Katowice an ambitious city?

Very ambitious. Our role on the in-
ternational arena is expanding, but we
want to become a notable player. We
are prepared for this and so are our resi-
dents. Katowice is one of the most impor-
tant academic centers in the country, pro-
viding a wide and diverse educational
offer for children, teenagers and adults.
Every year, our 18 universities intro-
duce over 22,000 well-educated people
to the labor market: we have the human
capital to meet any challenge. For years,
we have been investing in the develop-
ment of our residents. Students can take
part in cyclic educational activities, for
instance the P-TECH Program intended

99| Our role on the inter-
national arena is
expanding, but we want
Katowice to permanently
become a notable player.
We are prepared for this
and so are our residents.

for high school students interested in IT.
For college students we have the presti-
gious Corporate Readiness Certificate
(CRC) Program, for secondary school
pupils there is a "Katowice, the business
and my future" project, and together with
our partners, we have been implementing
a project called "Katowice: The City of Pro-
fessionals", which encourages young peo-
ple to take up learning in vocational and
technical schools.

Is Katowice also a SMART CITY?
Absolutely. Because, what is a smart
city? In short, it is a city that uses technolo-
gy to improve the services and well-being
of its residents, focuses on sustainable
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development and economic development,
by making the urban space more friendly
for people, entrepreneurs and tourists. For
years, we have been implementing the 17
UN Sustainable Development Goals, and
Katowice’s long-term strategy is shaped in
this spirit. It’s the effect of our deep belief
that a modern city is sustainable for every-
one without exception. Our ambition is to
create a place that learns about its inhabi-
tants and their needs.

And what does this mean in practice?

It’s about the improving quality
of life, e.g. the fact that the availability
of apartments in Katowice is increasing
and when comparing the average sala-
ries of residents to the purchase costs,
Katowice is still more affordable when
it comes to purchasing real estate than
other Polish cities. What else? Safety — we

More information

have the Katowice Intelligent Monitoring
and Analysis System, which uses artificial
intelligence to help detect events in the
city and assist road inspection. We are
introducing the Katowice Intelligent
Transport Management System, which
ensures, among others, a smoother flow
of traffic in the city. Environment — we
monitor air quality, subsidize the replace-
ment of furnaces, focus on public trans-
port where more and more buses are
hybrid, electric and NGVs. And then our
superhit: the city bike system with 125
bicycle stations, 1,010 rental bicycles, and
almost 200 km of bicycle infrastructure,
85 km of which are paths in green areas
(forests, parks).

I'have already mentioned the high
quality education. Let's also not forget
about civic participation: the Civic Budget
and Green Budget. If you are a resident of

We invite you to
read the FOCUS
ON Katowice 2023

report prepared by
Pro Progressio:

FOCUS ON

Hiriowaoe

Katowice, you have many privileges,
including Katowice Resident Card which
offers discounts and bonuses from swim-
ming pools, to cinemas, theaters and
everyday services. So far, over 115,000
people have received the Resident Card.

In a nutshell, this is the path chosen
by Katowice. It's a really good city to live
in, and it's only going to get better.

Thank you for the interview.e

fds kATOWICE

for a change

Katowice City Hall

www.invest.katowice.eu

Investors Assistance Department
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I HR NEWS
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According to Antal and Sodexo report
titled "How Poles Eat at Work", as many
as 53% of employees eat meals alone, and
20% don't even take a break for lunch.
According to Eurostat, Polish workers
spend an average of 41.1 hours per week
at work - for this reason, the way an em-
ployee nourishes themselves at work is
crucial for their health.

The difficulty in maintaining a heal-
thy diet stems from various factors
that depend on an individual's situa-
tion, awareness, and attitude towards
work. What do the eating habits of Poles
at work really look like and how can
employers help improve them?

Slightly more than 50% of emplo-
yees eat meals at work alone. Among
managers and directors, about 60% of
respondents eat meals alone. The ten-
dency to eat alone at higher professional
levels is noticeably greater, which might
be due to the pressures and demands
placed on leaders.

— The choice to eat alone can be
driven by various factors, and in many
cases, it might be a result of the work-
place atmosphere. If there are no good
relationships within the team, employees
often choose to spend their lunch break
alone instead of with their colleagues. In
such a situation, it might be worth con-
sidering organizing a joint breakfast or
lunch for the team, recognizing the inte-
grative potential of such an activity. In
the summer season, a group meal can take
the form of a barbecue, which also provi-
des a less formal, picnic-like atmosphere
- says Marcin Grabiwoda, Food Transfor-
mation Director.

At work, about half of the respon-
dents eat breakfast, a second breakfast,
and lunch. At the same time, it's worth

I 1 0UT OF 10 EMPLOYEES DOESN'T EAT A SINGLE MEAL AT WORK

noting that every tenth respondent
doesn't eat a single meal at their work-
place. This situation most often con-
cerns directors and interns. Almost 40%
of those surveyed also reach for snacks
at work. Managers and directors do this
more frequently compared to those in
lower positions.

— The data presents an interest-
ing picture of the dietary habits of Poles
at the workplace. There's a clear distinc-
tion between white-collar and blue-col-
lar workers when it comes to consuming
lunch — the former more often eat their
main meal at work. At the same time,
although most employees don't follow

strict diets, there's a growing awareness of
- \ il

nutrition, emphasizing healthy eating and
monitoring nutritional components. Vege-
tarian and vegan trends seem to be popu-
lar among younger people and those above
the age of 43, which indicates a diverse
approach to diet depending on age — com-
ments Katarzyna Stawinska, Team Mana-
ger at Antal, Engineering & Operations.
Employees eat more meals when
working remotely than at the work-
place. This is especially true for meals like
breakfast and lunch. Interestingly, none of
the respondents said that while working
remotely they missed having even a single
meal - in contrast to the 9% in the office.

Source: Antal
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Three managers with diverse business
backgrounds have recently joined ALTO’s
rapidly growing accounting service line.
This is an important step towards further
diversifying and adapting the company’s
offering to clients from different indus-
tries, as well as towards an even better
coordination with other company depart-
ments, in particular the Personal Tax Ser-
vices team.

The new managers joining the team are:

Monika Anaszko — Senior Manager
with many years of experience advising
real estate companies. Her addition will
enable us to support the automation
and optimisation processes for handling
the ever-growing portfolio of real estate
companies. Monika’s strengths lie in her
focus on building long-term partnerships
with clients.

Anna Borowska - Senior Manager
with extensive experience in outsourcing
companies, and in setting up the accoun-
ting department at a major law firm. She
will be responsible for developing coope-
ration between the accounting and tax
departments, which is one of the pillars
of ALTO’s strategy for 2023-2026. Her
knowledge and skills in the area of team

ACCA has published the latest report on
Global Talent Trends - the largest study
of the professional landscape among
finance and accounting specialists in
Europe. Its findings offer a broader per-
spective on the well-being and ambitions
of employees.

One of the most significant changes
in the financial sector is the growing po-
pularity of remote work. Only 31% of all
respondents in the study work perma-
nently in offices. Fully remote employ-
ment is at 13%, while 56% work in a hyb-
rid mode. Interestingly, it's the younger
employees, those below the age of 25, i.e.,
Generation Z, who are most inclined to
work in a physical office. As many as 64%
of individuals in this age group choose to
work in this mode.

The report has also revealed con-
cerns that are recurring among Polish
specialists. The most significant of these

FOCUS ON Business | November—December 2023

I THREE NEW MANAGERS STRENGTHEN THE ALTO TEAM

management and maintaining client rela-
tions will enrich the competence of the en
tire team.

Jolanta Salamonik-Trzeciak — HR
and Payroll manager with over 20 years
of experience. Jolanta joins the team to
strengthen the international client ser-
vice area. Her expertise and planned
close working relationship with the Per-
sonal Tax Services team will be key to
handling big companies in need of a truly
wide range of HR and payroll support.

I RESULTS OF THE ACCA GLOBAL TALENT TRENDS 2023 REPORT

is the fear of the impact of inflation on
earnings (54% of those surveyed) and
the associated decrease in employment
opportunities or job loss (33%).

Mental health and the risk of burn-
out are becoming increasingly prominent
challenges. Over half of the respondents
(57%) feel work-related pressure, and
a staggering 77% struggle to maintain
a proper work-life balance. In response
to these needs, effective change manage-
ment and the use of technology to stream-
line processes and relieve specialists are
part of the ACCA Certificate in Global Busi-
ness Services program.

Every second respondent also indi-
cated a desire for more support from
their organization in managing mental
health, while 39% believe that the men-
tal health of employees is not a priority
for their organization. Improving these
metrics will be particularly important for
employers now.

For ALTO, joining of Monika, Anna
and Jolanta means an even better diver-
sification of talent in the team. It will
also strengthen its competence to solve
diverse and interdisciplinary problems
and to take on ever newer challenges
—the kind of challenges faced by their
clients’ modern businesses.

Source: ALTO

The full version of the ACCA Global
Talent Trends report is available for
download here:

Source: ACCA
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Awaiting a stabilization

The businesses remain cautious, limiting risk and investments and planning in a short

time window. The flexibility and ability to quickly adapt to market conditions are key, and
the sphere of recruitment is no different. Acquiring cadres with necessary competences
reflecting the current business needs remains a challenge. We talked about challenges faced
by the labor market with Anna Wesotowska, Managing Director at Gi Group Poland S.A.

You can read the full article
in the magazine version available
on arena.proprogressio.pl

FOCUS ON Business | November—December 2023
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CAREER&DEVELOPMENT

DE&I policies as a way to ensure
equal opportunities in the workplace

— By | Aleksandra Tyszkiewicz ——

Equal opportunities for women and men in the work environment are among the key objectives of
Diversity, Equity & Inclusion policies in organisations. Awareness of inequalities is growing among
employers and employees, who often experience discriminatory actions or observe them in their
surroundings. These are the conclusions of the Hays Poland report “Women in the Labour Market
2023. DE&I policies in practice’, created in collaboration with the Research Centre for Women and
Diversity in Organisations at Kozminski University.

You can read the full article
in the magazine version available
on arena.proprogressio.pl
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The development of the modern business
services sector in Poland is also a challenge:
The competition race for talent

The development of the global modern business services sector has been doing very well for many
years now, and neither the COVID-19 pandemic, nor the war in Ukraine, nor the all-time high
inflation have stopped it. What factors are behind the boom in this sector, which brings together
companies providing services in the fields of BSS, SSC, BPO, ITO or R&D? Certainly the continuous
globalization of the economy, the growing popularity of outsourcing and its benefits, the accelerated
digital transformation, the high demand for knowledge, especially technological knowledge, and the
strong demand for intangible services.

In this year’s ranking of the internatio-
nal consulting firm Kearney’s “Global
Services Location Index 2023” Poland
ranked 2™ (in Europe) among the coun-
tries most attractive to investors develo-
ping modern business services. This was
certainly influenced by the noticeable
trend of moving investments from dis-
tant locations to Central and Eastern
Europe, but also important are the assets
of the Vistula River country, such as its at-
tractiveness for technology investments
and access to high-class specialists. SSC
or BPO centers in Poland primarily serve
the technology, banking, finance, insu-
rance and commercial or professional
services sectors.

According to data from ABSL’s re-
port “Modern Business Services Sector
in Poland 2023”, there are already more
than 1,800 business service centers in
operation and employment in the SSC
industry in Poland is growing all the time
- the prediction for 2024 (according
to an optimistic scenario) is a 9.5% in-
crease, or approaching 476,000 emplo-
yees. The vast majority of companies
in the modern services sector will con-
tinue to recruit new employees in 2023
and 2024.

All this data and information is fan-
tastic! Nevertheless, there is also the other
side of the coin - in the ongoing race for

talent in the local market, the pool of top
professionals is shrinking at a rapid pace.

SSC/BPO LEADERS FACE CHALLENGES

The main challenge for Poland’s growing
modern business services sector has
become a shortage of skilled workers.
The best specialists receive as many as
several professional offers per month or
drift away to Western European countries.

Competition for talent is already high
and will intensify even more in the
coming years. How can employers face
this situation victoriously? There are
several scenarios.

The first thing that comes to mind
is enticing employees with higher pay,
more interesting benefits, a modern
office in a good location or flexible

working conditions, such as hybrid.

The main challenge for Poland's growing modern business
services sector has become a shortage of skilled workers.
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The situation related to the shortage of specialists in the company
is detrimental to its future - the lack of a properly built team
of specialists threatens, first of all, the organization's position

in the market, reduces the effectiveness of its operations,
competitiveness and slows down the pace of development.
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You can read the full article

in the magazine version available
on arena.proproqgressio.pl
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An important aspect of planning a recruitment strategy abroad is to
take more general and long-term measures, such as Employer Branding
for the entire Polish labor market, resulting in a noticeable increase in
foreigners' interest in coming to Poland.

The article has been created
in cooperation with

Ahoy Career
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I STARTUP ELEVATOR PITCH

Discover startups’ offer for business

We are surrounded by innovative companies and people behind them. Many ideas are brought to life
and quickly gain market interest from both customers and investors. On the FOCUS ON Business media,
we share innovative solutions offered by startups. join us for the Startup Elevator Pitch.

WE PRESENT: ALPHAMOON - A STARTUP OFFERING AN AI-BASED

INTELLIGENT DOCUMENT AUTOMATION SOFTWARE

B

N : \- MAIN PROJECT IDEA:

Q‘ Inteligentna e-Teczka [Eng. Intelligent e-file] is a solution
designed for HR teams, which helps users with the automated
classification of employee documents and pulling key infor-
mation from these files. The project also allows companies
to remain compliant with regulations regarding employee
file storage.

PROJECT DESCRIPTION:
Inteligentna e-Teczka is a complete solution for com-

panies that want to digitize employee files and maintain
a digital library. Users get access to a platform where files can
be processed and stored, and thanks to a network of partners,
Alphamoon also helps with scanning physical documents.
Files are divided between pre-defined categories and receive
a label with each file type. When the implementation is com-
plete, the HR team can easily find information about each
employee and upload any new document to keep each file
updated.

@ TARGET GROUP:

* Leaders of HR teams

» Leaders of Operations teams

* Business owners who hire people

52 PROJECT IMPLEMENTATION TIME:

=\ The implementation of Inteligentna e-Teczka depends on
the company size and the complexity of its operations. How-
ever, the standard implementation time is around one month
(from agreeing the scope to production).

{}{}{} BENEFITS FOR THE USER:
= . Alphamoon introduces full automation of
the document classification process, enabling HR teams to
devote significant time to other tasks.
* The solution empowers HR teams to access employee
documentation much quicker.
» The digital documentation reduces the risks of documents
damaging and information loss.
* HRteams spend less time finding information in
employee files.
2y PRODUCT/SERVICE COMPARED TO THE COMPETITION:
UU Inteligentna e-Teczka is a complete offering for HR
teams — most of the available software is single-point solu-
tions, which target only one step of the process. Alphamoon
helps with the entire process that begins with digitizing physi-
cal documents through classification (the most time-consum-
ing part of the process) and reading key information (such as
personal or contact information).

©  SALES MODEL:

The solution is available as a Saa$S subscription model.
Depending on the anticipated monthly volume of new docu-
ments added to the employee folders in the organization,
the client has the option to opt for various pricing packages.
Additionally, Alphamoon offers a comprehensive service for
digitizing physical archives, covering all elements of the pro-
cess, from scanning folders to importing the digitized and digi-
tally signed folders into the client's IT system.

MORE INFORMATION:
www.alphamoon.ai

Pawel Swiatek
Co-founder &
Chief Partnership Officer

pawel.swiatek@alphamoon.ai

Avalphamoon
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and benefit from Talks&Drinks
— business networking events!
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We are one of the longest-established, Polish companies on the market, providing virtual offices, coworking studios and
serviced offices. For many years, we have been providing flexible spaces and services that are essential for starting and

running a business. The office market in Poland is undergoing dynamic changes. That's why we are learning, being creative,
introducing best practices and taking on new challenges with courage.

L' OFTMILL

www.loftmill.com
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